


ralston bowling club management committee meeting Minutes
Tuesday 14th May @ 8.00pm
Present / Apologies
Present: Cameron Munro (CM), Freddie Graham (FG), Mags McLucas (MM), Gail Naismith (GN), Craig Sinclair (CS), Celia Gorman (CG), David McLucas (DM), David Glassford (DG), David Hannah (DH), David Robertson (DR).  
Apologies: Robert Fraser (RF)
Presidents Opening Remarks
President welcomed everyone and thanked them for coming to this changed date meeting and that everyone had read the various section updates. He hoped this would be a short meeting focused on the actions from last month, actions from section reports and AOCB items.
Minutes from last meeting
These were accepted as written and can now go up on the website & noticeboard.
Actions from last meeting – update by MM
A review of action items from the previous meeting was conducted. Most have been completed, but the task of communicating new greens setting changes to members remains outstanding.
Application forms have been updated to include a section for proposers.

Matters arising from last minutes (not covered in Agenda)
AGM minutes– now on website and on club noticeboard.
Secretary’s Report 



Accepted as read. For details click & open above report.
Treasurer’s Report




For details click & open above report. Accepted as read. 
Section Reports
Ladies Section –  

· Following further discussions and clarification with Ladies Secretary, a Tuesday Evening Ladies Wappenshaw has now started.

Greens – 

· Worm treatments continue.
· Both greens to be verticut during May.
· Some of the banking astro turf needs repositioned.
· CS suggested getting a second set of red markers for turning the greens and leaving them in place, meaning only the wall arrows need turned daily – all agreed. ACTION: CS 

Property & Projects – 

· A proposal to spend £6,000 for architect fees, planning, and building warrants for property projects was discussed and approved. ACTION: DG / DH
· A malfunctioning light in the men's toilet and a faulty double-glazing unit were reported as known issues being addressed. ACTION: DH

Match – 

· All internal matches and competitions are underway.
· The RBA Championships are scheduled to start on 19 May 2026.
· All Sunday fixtures until the end of the season will start at 2pm.

Bar –

· The possibility of altering the club's license hours was discussed. All agreed start time should be from 9am. ACTION: GN
· Bar cover for July is not yet arranged as Nicola is unavailable. ACTION: GN / MM
· A discussion took place on using zero-hour contracts to increase staffing, this was not approved.
· It was proposed that for functions that are paid for by person/s making the booking and club events, all bar staff be paid the national living wage, with immediate effect, booking forms will be changed to reflect this. All agreed. ACTION: GN / CG

Social –

The 60th anniversary event is tentatively scheduled for 16 August 2026. A small side meeting will be arranged to discuss details. ACTION: MM / CG
An ongoing issue is getting all members in the gents' locker room to label their lockers. ACTION: MM
Club keys previously held by the ladies' section, seniors, and Donnie Abbott are being returned.
Proposed dates for the Accord Day event are 11 July or 19 July 2026. A subgroup led by President David will be established to organise. ACTION: DM / DH
It was a greed to increase the ticket prices for club functions, games nights &  quizzes. ACTION: CG / MM

Advertising / Marketing –

· A potential new sponsor from Willow Fencing was discussed. Details passed to Andy Naismith. ACTION:AN

WPO – 

· A report on safeguarding was presented by DR, sparking a debate on whether committee members are in ‘regulated roles’? A dedicated WPO email will be created. All other safeguarding policies will be reviewed and updated. ACTION: AN / DR

AOCB
1. The club has been asked to host the Bowls Scotland under-25 assessment and squad days on either 15 or 30 August 2026 – there are booked functions on both dates, so not possible. ACTION: MM
2. An update on the alarm system was provided. CSS has provided a quotation to upgrade the system with a fob system and PIR sensors. More details are awaited. DH is also getting a professional inspection of the fire alarm system. ACTION: DH
3. The committee discussed installing CCTV cameras in the two bar areas and potentially the cellar, and a quote will be sought from EPS Paisley. ACTION: MM
4. The cost of new blazer badges is approximately £400, which was deemed too high given the low demand.
5. Starting ‘The Joker’ was discussed again. Clarity needed on use of banked funds from JR to DG first. ACTION: MM
6. A proposal was made asking to change Junior Coaching start time to 12 midday. After much discussion this was not approved and the start time remains at 11am.
7. Try Bowls – all playing well and should all be competent enough to join club. Names to be added to Noticeboard and all to be sent Membership Application Forms. ACTION: MM 
8. A Junior Membership Application has been received from a youth who is also a member at Priorscroft. After discussion this application was not approved. ACTION: MM 
9. JC coaching activities in and around the club were discussed. These have not been approved by the Management Committee. JC is to be asked to clarify. ACTION: MM 
10. Ralston Primary School Parents Committee to be notified that the capacity for their Prom event is limited to 100 people. ACTION: MM
11. Approval was given for the Ralston Primary School Health Week bowling sessions in June 2026. More discussion needed on numbers and timings. ACTION: MM / FG
12. A letter has been received from Craig Sinclair, District25 Youth Coordinator requesting the use of RBC greens for a <18 showdown on 14th June. This was not approved. ACTION: MM
13. A formal complaint has been received relating to the conduct of a member during a Wappenshaw. This will be addressed informally as per the RBC Disciplinary Process and will be led by DR. ACTION: MM / DR
Date of next meeting: Tuesday 9th June 2026 at 7pm. 
(Apologies:               )
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Treasurer Report

30 April 2026

Treasurer report or the month of April 2026.

I enclose attachments headed “RBC Actual 2025/2026” which contains the actual monthly results for March 2026 and the budgeted figures for the remainder of the year. 

A couple of comments here.

The results for the month show a surplus of £691, against a budget surplus of £149, so slightly better than projected. 

Bar sales, ex vat, for April were £5,655, compared with a budget of £6,000.  

In between stock counts I use an estimated percentage for bar purchases which I have left unchanged, despite the fact that bar cost prices have increased since March 2026, but selling prices have remained unchanged to date. Profitability will have dropped slightly in both March and April I suspect.

During the month we secured 2 additional advertising boards from M&D Green Pharmacy.

Tennents contributed £140 towards the costs of our opening day costs.

For overheads the budget was £6.4k for April and the actual figure was £7.4k. 

However, this increase is almost entirely due to funds spent on the green during April including replacing stones in ditches £650, renewal of electric fencing cabling £125 and funds spent on new switching equipment £225.

You may recall previously I stated that we had sold our greens equipment for c£3.5k.

I have used £1k of these funds to cover the expenditure on the greens this month.

The remaining equipment proceeds will be used to cover the costs of repairing the irrigation system and the skip hire costs associated with the big clean in late March early April, both of these items have yet to be billed to the club.

During the month the club spent £430 on clubhouse repairs including painting materials for downstairs, electrical work in ladies changing room and toilets and additional entrance hall costs.

The total year to date expenditure on clubhouse repairs is now £3,155 which has been set off against the monthly repairs provision.

Year to date results are in line with forecasts, with a cumulated surplus to date of £491 compared with a projected surplus at this point of £145, so slightly ahead but only marginally.

The current bank account balance, as at 30 April 2026, was £5,404, and we now have £102k on the deposit account, so c£107k cash and bank in total, the same as the previous month.

No other matters to report, at this time.

David Glassford

7 May 2026


image1.emf
Secretary Report  May 2026.docx


Secretary Report May 2026.docx
Secretary’s Report – May 2026

Hall Lets – confirmed

16th May 2026 1st Communion Lyndsay Adam

17th May 2026 Holy Communion Michael Wason

13th June 2026 40th Birthday Lindsay Adams

23rd June 2026 Pre-Prom Party Ralston Primary School

1st August 2026 70th Birthday Wilma Hepburn

NEW 8th August 2026 Wedding Party Fiona McCulloch

15th August 2026 30th Wedding Anniversary  Ann Mitchell

21st August 13th Birthday Nicola Fraser

26th September 2026 Party Robert Fraser

3rd October 2026 50th Birthday Christopher McFadden

7th November 2026 40th Birthday Leanne Pollard

15th November 2026 Birthday Party (grandson) Margaret Gibson

30th December 2026 50th birthday (daughters) Marie Morrison

Hall Lets – Enquiries

18th July 2026 1st Birthday Lorna Crosbie

29th August 2026 50th Birthday Michelle Kirkwood

NB If Club Sections have a requirement for the hall please book through Secretary as bookings are building up for 2025.

Communications Received

Will be read out at meeting:-

1) Ralston Primary School Prom – MM to let CM know numbers to be kept to 100.

2) Renfrew Bowling Club Open Fours – flyer to be put on noticeboard.

3) RBA Championships – start date info to be passed to Joe J.

4) Joker – MM to ask Joyce R to clarify with Treasurer David alternative causes for banked funds. 

Mags McLucas, Secretary


