


ralston bowling club management committee meeting Minutes
Tuesday 14th April @ 7.00pm
Present / Apologies
Present: Robert Fraser (RF), Mags McLucas (MM), Gail Naismith (GN), Craig Sinclair (CS), Celia Gorman (CG), David McLucas (DM), David Glassford (DG), David Hannah (DH). 
Apologies: Cameron Munro (CM), Freddie Graham (FG), David Robertson (DR). 
Presidents Opening Remarks
President David welcomed everyone and asked Robert Fraser to give his Greens update first following which RF left the meeting.
Minutes from last meeting
These were accepted as written and can now go up on the website & noticeboard.
Winter works & Tasks
No update
Matters arising from last minutes (not covered in Agenda)
AGM minutes – DG AGM minutes missing due to lost email; resend to DG for his update and then post on the notice board and website. ACTION: MM

New Member Applications & Interviews - 
· Membership and competition eligibility: two new member applicants raised; constitution requires fees by 1 April and a two-week notice; Club Championship deadlines passed; other competitions remain open.
· Consideration to review constitution/competition rules via committee/EGM for late-joining members; immediate season to adhere to existing rules.
· Acceptance of two individuals without dispensation; they cannot enter the championships; notification to be sent. ACTION: MM

Secretary’s Report 



Accepted as read. For details click & open above report.
Administration of monthly meetings going forward – minutes will be sent out within 2 weeks of the meeting date, allowing Committee time to work on any actions. Secretary will ask Committee for any AOCB items 1 week ahead of each scheduled meeting. Additionally, 1 week ahead of scheduled monthly meetings Convenors should send Secretary their monthly update reports to be sent out with meeting documents. ACTION: ALL
Treasurer’s Report




For details click & open above report. Accepted as read. 
Section Reports
Ladies Section –  update from MM
· Email from Ladies Section Committee agreeing in principal to a ladies Tuesday evening Wappenshaw. Details need ironed out. ACTION: MM

Greens – Update report from RF
· West Green remains closed until weather improves to prevent damage.
· Adopt standard weekly direction schedule: East–West on Monday, Wednesday, Friday, Sunday; North–South on Tuesday and Thursday, with rotating settings per direction.
· Prioritise East Green for Wappenshaws; use West Green only when attendance exceeds 48.
· Include friendlies under protective green usage policy during heavy conditions; association games to follow member-set greens with no outsider preference.
· Install a front porch blackboard to communicate daily/weekly settings and colour codes; use large, clearly visible colour-coded markers; aim for three settings per direction to rotate wear.
· Use a bright whiteboard/notice board for clear event and operational messaging; draft comprehensive communication covering settings, direction, rink rotation, and tie-draw procedure.
· Rink allocation for ties to be drawn from the tie book by a duty director or any two present members; players should not choose their own rink; avoid ties on the East where inappropriate.
· Grass cutting/machinery will not start before 08:00 per council guidance.
· Maintain match start time at 10:00; accept occasional maintenance-related delays rather than changing schedules.

ACTIONS: MM to draw up draft members communication. Share with Committee for approval/adjustments before sending out to members.


Property & Projects – 
· porch and entrance hall upgraded; ladies’ locker room minor works; matching toilet seat pending; electric fence materials on site awaiting Lawrie to carry out work; roof project outlined (monopitch timber frame with profile metal cladding); drawings timeline through April–May; building warrant by end of June; planning permission likely; schedule of works to support contractor pricing; possible operational closures during works.

Match – Internal / External / Govan League – update from CS
· Competitions planning: schedule between rounds to minimise player absence; fixtures system issues from last season to be stabilised before mentoring others.
· Constitution query on presidential succession (“big red bus” scenario) to be reviewed.

Weather issues since Opening Day - Try-bowlers session bumped to next week; juniors typically start later not until 26th April; practice nights may not go ahead dependent on weather.

Bar – update from GN
· New fridges in place in downstairs bar, looking good.
· Functions excellent during the month.

Social – update from CG
· Entertainment/events: solo act via agent (£500); ticket allocations including Robert and Christine; coordinate with Weight Watchers (Saturdays ~11:00–11:30) to avoid conflicts; dance planning and seating preferences.
· RBC Anniversary clarified as 60th (not 50th); all agreed on holding a Wappenshaw & BBQ, three gazebos available if required; need a sub-group from all sections to organise. Sunday afternoons suggested as best day to hold; potential clash around 6 August, date to be agreed. ACTION: CG / MM


Advertising / Marketing –
· Apart from one, all sponsors have renewed for 2026. Possible new sponsorship from M&D Greens. 
· Acknowledgements: thanks to Andy for photos, drone, poster & Facebook posts; recognition too of Craig’s Facebook posts.

WPO – not present



AOCB
i) Lockers – Locker management: gents’ locker keys handed over (duplicates to sort); ladies’ lockers mostly labelled; centralise locker allocation via Secretary and membership forms; Gina’s has requested a locker for raffle things. ACTION: MM
ii) Alarm contact resilience discussed: currently only Craig as named contact ; consider adding another named person; key holders list reviewed (~12 sets) including office bearers and service roles; concern about excessive keys for insurance; suggestion to retrieve Donny’s keys and assess necessity for President and each Section having keys. ACTION: MM
iii) Accord Day planning: propose Sunday 31 May at 13:00; aim for “fun but competitive” mixed formats; payment on the day; small prizes and sponsorship ideas; make it a full club day; volunteers to asked for. ACTION: DH / MM
iv) Badges and merchandise: supplier changes; explore Greenock Trophy Box and Belt Up; consider adapting badge insert (lion/shield). ACTION: DH
v) Banking/purchasing: concerns about lack of online business accounts; current reimbursements weekly; no club card; Amazon business account constrained; bank fee’s may be restrictive, maintain simple bank accounts.
vi) Visitors participation: propose a separate visitor’s trophy allowing visitors to win while main club trophy is retained; maintain charity focus.
vii) Juniors/youth coaching: propose 12-week coaching followed by supervised Sunday practice to support play-based development; avoid over-coaching; participant numbers from email: 10 total (5 youths aged 16–18; 5 juniors aged 8–12+); additionally need to update existing local rules and playing times for Juniors. ACTION: MM / CS
viii) Membership form compliance: reinstate proposer and seconder fields per constitution; conduct issues noted recently, curt behaviour by some members to be addressed via meetings.
ix) Proceed with British Gas for electricity; pursue a smart electricity meter; accept uncertainty on gas smart meter. 
x) Introduce a separate visitor’s trophy for competitions; retain main club trophy at the club.
xi) Erskine Day – teams should consist only of bowlers.
xii) Fixture Book errors – Gents Day is 2nd May; Roger Black 2-bowl pairs is 9th May.

 Date of next meeting: Tuesday 12th May 2026 at 7pm. 
(Apologies:               )
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Treasurer Report

31 March 2026

Treasurer report or the month of March 2026.

I enclose attachments headed “RBC Actual 2025/2026” which contains the actual monthly results for March 2026 and the budgeted figures for the remainder of the year. 

A couple of comments here.

The fees contribution is based on the expected total of fees for 2026. This will need to be adjusted later in the year once we have accurate membership numbers and actual fees paid.

As of writing 193 members have continued their membership for 2026. I can report 10 resignations and 3 deaths. There are still a further 24 on last years membership list who have not committed to 2026. This includes 5 full members and the remainder spread equally between other categories.

I expect there will be further non payers but I also expect some of the social and associate members who have yet to pay, to sign up during April. I have written to most full members but I have not yet written to associate and social members to find out their intentions.

We also have 10 new members listed on the notice board of which 2 will be full paying members and the other 8 so far planning to join, will be under the 2026 try bowl initiative.

In terms of members who have already paid we have reached our budgeted figure for membership income for the year. The number of members who have not yet paid, or left, is less than was originally forecast.

5 external advertisers have recommitted to 2026/27 and this income is reflected this month.

The results for the month show a deficit of £441, against a budget deficit of £1,056, so significantly better than projected primarily due to the better bar results.

Bar sales, ex vat, for March were £6,766, compared with a budget of £5,000.  Helped by a successful function at the end of the month.

For overheads the budget was £7.8k for March and the actual figure was £7.9k. 

No major differences to report as everything else pretty much in line with what was forecast.

During the month the club spent £1k on fireproof doors, £360 on painter for main hall, £225 on tiling front entrance and £800 replacing chillers in downstairs bar. All these actual costs have been set against the monthly provision for clubhouse repairs.

Year to date results are in line with forecasts, at break even.

The current bank account balance, as at 31 March 2026, was £9,536, and we now have £97k on the deposit account, so c£107k cash and bank in total, an increase of c£30k on the month before, mainly due to membership fees being received in the month transferred to our deposit account.

No other matters to report, at this time.

David Glassford

4 April 2026
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Secretary’s Report – April 2026

Hall Lets – confirmed

25th April 2026 Holy Communion Hannah Crawford

8th May 2026 30th Birthday Donald MacLean

16th May 2026 1st Communion Lyndsay Adam

17th May 2026 Holy Communion Michael Wason

13th June 2026 40th Birthday Lindsay Adams

23rd June 2026 Pre-Prom Party Ralston Primary School

1st August 2026 70th Birthday Wilma Hepburn

15th August 2026 30th Wedding Anniversary  Ann Mitchell

26th September 2026 Party Robert Fraser

3rd October 2026 50th Birthday Christopher McFadden

7th November 2026 40th Birthday Leanne Pollard

NEW 15th November 2026 Birthday Party (grandson) Margaret Gibson

30th December 2026 50th birthday (daughters) Marie Morrison

Hall Lets – Enquiries

18th July 2026 1st Birthday Lorna Crosbie

8th August 2026 Wedding Party Fiona McCulloch

29th August 2026 50th Birthday Michelle Kirkwood

NB If Club Sections have a requirement for the hall please book through Secretary as bookings are building up for 2025.

Communications Received

Will be read out at meeting:-

i) Ladies Tuesday evening Whappenshaws – MM to go back and discuss with Ladies 

ii) Ralston Primary School Health Week – June 2026, all agreed could go ahead. MM to discuss with FG.

iii) Letter from Millport BC inviting clubs to have visiting parties – MM to put up on noticeboard to gauge interest.

Mags McLucas, Secretary


