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Minutes of Annual General Meeting No.59
27th  February 2026


Minutes of Annual General Meeting No.59 (27th  February 2026)
President’s Opening Remarks

President Cameron Munro (CM) opened the AGM at 19:30 hours by welcoming everyone attending AGM 59, and asking all who wished to speak to speak through the chair, stand and state their name clearly. He then asked all present to ensure their mobile phones were on silent. He also asked all present if there were any objections to the meeting being recorded, none were noted so the recording was started. The President then asked the meeting to be upstanding for a few moments of reflection in memory of those no longer with us.

02 & 03 Appointment of Tellers/Roll Call and Apologies

President Cameron said that since all members were signed in on arrival by Elizabeth Harrison and Andy Naismith, he proposed that the roll call be dispensed with and that Elizabeth and Andy be accepted as tellers in the event of a vote. The meeting approved this.
The total number of voting members in attendance was 84. This formed a quorum allowing the meeting to continue.

Apologies were received from, Raymond & Doreen McMaster, Denise Sibald, Robert & Christine Fraser, Margaret Little, Lorraine Graham, Linda Dunseath, Lorraine Graham, Andy Howat, Margaret McDonald, Jacqui Mulcahey, Betty McCuaig, Margaret Walker, Archie Blair, Katrina Brown, Elspeth Trelfa.

04 Minutes of AGM No. 58 (held in 2025)
President Cameron said that since the minutes of AGM No. 58 were published and put up on the noticeboard in February 2025 and were printed in the AGM book sent to all members that they can be taken as read unless there were questions or outstanding actions related to them. There was one:- 
Club Secretary Mags thanked Stuart Clark for pointing out an error in the AGM No 59 Booklet – the runners up of the Gents nominated Pairs should be corrected to Tommy Paterson & Stuart Clark.
The Minutes from AGM No 58 were proposed by Jim Cullen and seconded by Donny Abbot. The minutes were then accepted and the AGM proceeded.
05 Management Report
President Cameron stated that his Management Report had been published in the AGM paperwork sent to all Members. 
He recommended the report be accepted by the meeting 
The Management report was proposed by Gena Caldwell and seconded by Tommy Paterson.

06 Secretary’s Report
Secretary Mags McLucas stated that the Secretary’s report had been published in the AGM paperwork sent to members. This demonstrated the continuing increase in membership numbers over recent years.

Mags asked that the Secretary Report was accepted as read. 

This was proposed by Freddie Graham and seconded by Stuart Rattray.

07 Treasurer’s Report
David Glassford stated that the Treasurers Report & supplementary Report had been published in the AGM paperwork sent to members. 
He stated that since Treasures Report and accounts had been published in the Annual Report, they be taken as read. This was proposed by Annmarie Cullen and seconded by Donny Abbot. 
David then went on to inform members that serious issues with the club roof would be the  main priority of 2026 for the Management Committee. He explained this is a topic that the Management Committee have been discussing for a few months and if members have read monthly minutes they would be aware of this. He gave some background into the design issues of the roof that resulted in temporary repairs of £8,000+ in the past few years. This is not sustainable and so the Management Committee have decided to pursue a longer more permanent solution, and with that in mind, structural engineers and an architect have been looking at the roof and replacement options. Obviously once they submit their full report and costs, which are expected to be substantial, this will be shared with members. There is no immediate impact at the moment, but it is something that will be required over this next year.
08 Auditor’s Report
David Arbuckle read out a statement indicating that he and Ian Macrae had examined the books and vouchers of RBC for year ending 30 November 2025 and that in his opinion the accounts and balance sheet reflected a true account of the Club’s affairs, according to the information given to him. He thanked his co-auditor Ian Macrae for his diligent assistance and David Glassford for his presentation of figures and assistance during the Audit.
09 Greens Report
Mags McLucas stated that the Greens report was in the AGM booklet for all to read. She summarised this again thanking our now retired Greenkeeper David Crawford for his many years hard work, explaining he has been replaced by the greens maintenance company Specialist Turf Services Ltd (STS).  STS have been in over the winter and have now started their preparations for the coming season. Additionally they have created ramps onto both greens. These are not completed yet – the artificial grass surfaces have to be re-laid, the front wooden post has to be removed to allow central access to the ramps and the electric fence cables need repositioned.
A question was then raised by Joe Jamison asking if hand-rails will be put in place on both ramps. Dougie Craig, went on to ask if the new ramps are compliant with legislation under the Disability Access Regulations of a 1:12 gradient. It was also asked if the metal stairs would be put in a fixed position to use as well as the ramps. It was explained that as well as being a safety risk, permanent fixed stairs are not possible because green directions get changed frequently. Following much discussion it was agreed to have the gradient checked before signing off on the ramps. 
Acceptance of the Greens report was proposed by Cameron Munro and seconded by David McLucas.
10 Recommended Fees for 2026/27
Treasurer David advised that the Management Committee was recommending that the fees for 2026/27 be as per the table on the Agenda. He went on to explain the background to the past couple of years where fees were reduced based on surpluses achieved in 2023 and 2024, but now with a break even result for 2025, and rising costs, this past strategy was no longer an option, and the fees had to be increased. As a result of the proposed increase fee income would rise by c£3k but with inflation currently running at 3-4% and based on overheads of c£80k, costs would also increase by c£3k.
The fees were accepted by all members.
Jim Cullen asked David Glassford to confirm the fee for each category. David Glassford did this as per following table:-


	Annual  Subscriptions 2026

	Fee

	Full Member   (25 Yrs and over)
                             (18 to 25 Yrs)
                             (16 to 18 Yrs)
	£200
£50
£30


	Associate

	£80

	Social

	£40

	Try Bowls (1st year only) 
	£50

	Juniors
12 – 16 years of age
Under 12 yrs of age

	
£15
£1



This fee structure was proposed by Joe Jamison and seconded by Dorothy Clements.
11 Honorarium
President Cameron proposed Honorarium be kept at £1200. This was accepted by all.
The honoraria status quo was proposed by Cameron Munro and seconded by June Gray.
12 AOCB
Secretary Mags explained that we took a slightly different approach to AOCB this year, asking members to submit any questions ahead of the AGM, so that answers and responses were available for the meeting. This however, did not stop any points being raised at the meeting. There were four AOCB questions submitted ahead of the meeting:-
1) By the Management Committee - David Crawford be given Honorary Life Membership. This was a contentious item and produced a lengthy at times heated discussion. Stuart Rattrey pointed out that within the Constitution it states a person has to be a member of the club to receive Honorary Life Membership. Jim Cullen countered this by pointing out SR was not reading from the most recent Constitution dated September 2025 which states a person may be a member. Several other members raised points both against and for the proposal including that a number of years ago a non-member was given Honorary Life Membership. Roger Black then suggested a counter position that he would submit to the Management Committee post AGM, a proposed amendment to the wording within the constitution. Secretary Mags then thanked everyone for the discussion and stated that this item and RB’s offer would be taken back to the Management Committee. 
2) By John Watson - Can the area in front of the function hall outside be slabbed/patio area with proper/nice seating? Would be good to have in place for the start of the season. 
3) By John Watson - Can we get a bigger double doored shed to house the bowl trolleys /score boards,  making easier access for everyone? 
Secretary Mags replied to items 2 & 3 by stating  that some of these expenditure suggestions might have to be shelved or reviewed later in the year. That going by some of the things that Treasurer David spoke of in relation to what’s happening with infrastructure or superstructure of the roof and possible costs, therefore the roof has to be the priority.
4) By Sharon King - Are the chemicals the new lawn company will be using on the grass, especially during the playing season low risk and not glycophosphate? Secretary Mags has spoken with Sharon about this. She has also spoken with STS, who assured her that they do not use glycophosphate and that they haven’t done so for almost 10 years and that sports facilities are actually banned from using glycophosphate. So these are not used on our greens.
5) Tommy Paterson asked if the Gents Locker room could be cleared of all old bowls, old bags & just general clutter? Secretary Mags explained that this was on a list of work required around the club before Opening Day and would be tackled shortly.
6) Stuart Clark asked about the worm issue on both greens and what was being done about it? Secretary Mags explained that over the winter, the greens have been treated on more than one occasion and the worms are lessening, but it is something that will be considered again towards the start of the season.
7) Murdoch Mackay asked what was being done about bar prices?
Murdy asked if bar prices were set such that the profitability from each drink sold was, or should be, the same.
Each year a bar profit based on estimated yearly sales at a given gross profit margin. This is part of the annual budgetary process.
The response was that most of what the club sells over the bar does fall within a close profitability range, with some outliers on both sides of this. The main outliner in this is draft lager which is sold below the average gross profit, but this was countered by the value of sales as this is our biggest seller by volume. There was always a balance to be struck.
Cost price increases from suppliers are expected during March and a review of prices charged to members will follow and will be announced in due course, taking on board Murdy’s point.
8) Joe Jamison told the members & Management Committee that as a prize winning new member last year, he was disappointed that the Gents Presentation of Prizes did not go ahead in October. He spoke of the other club sections going ahead with theirs and how disappointing it had been for many members. Following discussions on the reason it was cancelled JJ submitted a proposal that the club only have one combined Presentation of Prizes that included all sections. Following further discussion Craig Sinclair proposed the status quo. As per procedure a vote was required with the counter proposal being voted upon first. The majority present voted for the status quo. JJ’s proposal was therefore denied.
9) Jean Mackay asked what had happened to the refurbishment of the upstairs lounge furniture paid for from the Joker monies? Treasurer David explained that this had been looked at by some of the Management Committee and the figure that had come back was between £10 - £15 thousand. The Joker money stands at £4,400 per the accounts. So obviously, that’s a big gap. This is still on our list of things to do and wish to do and there is obviously an option that if the Joker fund was resurrected and generated some funds, that would certainly accelerate that.
10) Jim Cullen raised the issue of Juniors in 2024, Abbie Harris & Ryan Kerr winning a number of very prestigious competitions and events that have not been formally recognized on any of the Honour Boards. He pointed out the various club members who won such events when younger and had been included on Honours Boards. He asked what the club was going to do about recognizing this on the Honour Boards? He had a list of what these were. Secretary Mags explained that this was actually already being looked at by the Management Committee. She thanked him for his comments and question, asking if she could have his list to ensure that all were included.
With no other AOCB the meeting proceeded.
13 President Relinquishes Office
Cameron gave his thanks to his Management Committee for all their hard work and their support for him during his time as President. He thanked the many members who had worked hard for the club over the past year. The joiners, plumbers, IT tech, too many to name but they know who they are. He confirmed that if it wasn’t for these people on the committee helping him, things would have gone very badly and he was just very thankful to them for the work that they’ve done behind the scenes. A lot of people don’t see this but he assured them that the work these people do is essential and he again thanked them very much for their input. Cameron also mentioned his wife Ruth - thank you. Stating that yeah, she keeps him straight and he just wanted to thank her for all the help she gave him during the course of the season.
He then presented David McLucas to the meeting saying that he was delighted, that David has agreed to be Club President for 2026. He then presented David the incoming President with his badge of office.
President David thanked Cameron for his kind words and for his exceptional work in his years of office just past. He presented Cameron with his Immediate Past Presidents badge.
He also presented Stuart Brown with his Past President badge.
President David proceeded with the Election of Office Bearers & Management Committee. 
14 Election of Office Bearers, Management and Sub-Committees
Before naming his Management Committee, President David thanked various members for their guidance, support and direction which has assisted in our club structure going forward. They are Ian McRae, Robert Fraser, Jimmy Patrick, Jim and Annmarie Cullen, Roger Black, Stuart Rattray and last but by no means least, his unsung hero, Andy Naismith for his quiet behind the scenes work on Advertising and all things technical including the creation of our magnificent website, all of which are way beyond this luddites understanding. 
So, to the Management Committee, well not quite, President David gave a quick update on how things will function going forward.
The Management Committee will follow the normal structure but behind this will be a number of sub-committees.
President David explained the difficulties in recent years there has been in finding members willing to serve on the Management Committee, putting an additional burden on those serving committees.
The thinking behind having sub-committees, is that the club cannot be continually run by a small number of people and there is a requirement to pass on knowledge, experience & skills. Making coming on to the Management Committee a more attractive option by giving insight in the working & running of the club. Of course there is still a need for all members to pitch in and help where necessary.
President David then proposed his Management Committee.
The following were proposed and seconded for positions on the Management Committee and supporting sub-committees of the Club for 2026-2027. Accepted by all members present. 


Position 		Name		Proposed		Seconded	

President		David McLucas 	C Munro		S Brown				
Secretary		Margaret McLucas 	D McLucas		C Munro		
Treasurer		David Glassford	D McLucas		C Munro		
Bar Convenor	Gail Nismith		D McLucas		C Munro		
Social Convenor	Celia Gorman	D McLucas		G Naismith

Greens Convenor	Robert Fraser	D McLucas		C Sinclair

Property/Projects	David Hannah	D McLucas		C Munro

Past President	Cameron Munro	D McLucas		M McLucas 
				
Committee		David Robertson	D McLucas		M McLucas




Co-opted to remain on the Management Committee after completing 3 years on  the committee:-

Match Secretary	Craig Sinclair	D McLucas		C Munro

Committee		Alfred Graham	D McLucas		M McLucas


President David then went on to name his supporting sub-committees:-
Match – Joe Jamison, Archie Blair & Cammy Munro.
Social – Alan Gorman, Lorraine & Chris Hamilton, Lynn & Kenny MacMillan.
Bar – Rosemary Quigley & Andy Naismith plus all those on the rota.
Greens – still under development but now Robert is in office  this will be put in place. 

Auditors - David Arbuckle and Lorraine Hamilton

President David informed members that Cheryl Gibb was stepping down from her role as Welfare Protection Officer. On behalf of himself as President and all members he thanked Cheryl for all her hard work and commitment over the past year. A new WPO has been appointed, David Robertson.

Vote of thanks
As David ‘nae pals’ with no VP he as President thanked Immediate Past President Cameron for twisting his arm to become President.  
Thanks were also due to Elizabeth Harrison and Andy Naismith for registering the members and acting as tellers.
Thanks were given to all members present for their participation in the meeting. 
Last President David thanked the members for the privilege of electing him as President of Ralston Bowling Club. He hopes to serve them well. He wished everyone a happy and successful 2026.
President David then requested that the committee and Past Presidents join him in the upstairs Boardroom. 
He then declared the AGM closed and wished everyone a safe journey home.
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