


ralston bowling club management committee meeting Minutes
Tuesday 10th March @ 7.00pm
Present / Apologies
Present: Cameron Munro (CM), Freddie Graham (FG), Mags McLucas (MM), Gail Naismith (GN), Craig Sinclair (CS), Celia Gorman (CG), David McLucas (DM), David Glassford (DG), David Hannah (DH), David Robertson (DR).  
Apologies: Robert Fraser (RF)
Presidents Opening Remarks
President David, welcomed everyone to his first meeting. He stated that going forward he would like short update reports submitted for all Agenda items ahead of the monthly meetings. This is to tighten up on length of meetings.
Minutes from last meeting
These were accepted as written and can now go up on the website & noticeboard.
Winter works & Tasks
This will change to the RBC BIG Spring Clean – email and invite members to join us in preparing for the new season. Relevant skips to be ordered as required. ACTION: MM

In conjunction with above the front hall will be redecorated and the front entrance porch retiled. ACTION: DH 
Matters arising from last minutes (not covered in Agenda)
AGM minutes– AGM minutes circulated prior to meeting; minor corrections noted. DG to update finance section and can then go up on noticeboard.
Constitution version alignment discussed: notice board and website show September 2025 post‑EGM version.
Hospitality policy - Hospitality Policy Draft Version 2 circulated; was “top‑and‑tail” edited and returned to Gail; outstanding questions for committee input; to be finalised before Opening Day feedback due via WhatsApp by 17th March; once finalised to be sent to Senior & Ladies Secretaries.
Secretary’s Report 



Accepted as read. For details click & open above report.
Plan a short pre–Opening Day meeting; circulate and use the Opening Day crib sheet to assign tasks; create Open Day posters; decline external music/DJ requests for Opening Day. 31st March agreed date. ACTION: MM
Cardonald Bowling Club Open Day invitation for 4th April - President David and Vice President Cammy will attend. ACTION: MM
Request from RBA (via David Todd) to host Under‑25s 12th July (11:00 start): two greens AM, West Green PM; RBA to handle catering; no diary conflicts; coordinate with junior coaches. Request approved. ACTION: MM

Treasurer’s Report




For details click & open above report. Accepted as read. 
Section Reports
Ladies Section –  
· an update was given on the Ladies AGM with a full Ladies Section Committee formed. An item under AOCB was raised by Wendy McLelland and passed to MM to share with main Management Committee – request for Honorary Life Membership for Joyce Rattray. All present agreed this had been put to two previous Management Committees who had turned down the request therefore this Management Committee would make no changes to these previous decisions. However, there was further discussion on having a more robust Policy with clearly defined criteria for any future requests. ACTION: ALL

· Johnstone & District League – Gail Naismith & Rosemary Quigley acknowledge as deleget and assistant. They will organise play for all matches. Secretary to send out an email on behalf of GN asking ladies to join in. ACTION: GN / MM

Greens – 
· RF submitted a short report on progress to date with the greens. There was further discussion on the compliance and use of Green ramps with all agreeing steps should be put back in use after some remedial works. ACTION: DH & RF 

Property & Projects – 
· Use internal FRA template and conduct the annual Fire Risk Assessment in‑house; conduct a Disabled Access survey as per licence.
· Consolidate all property/services compliance documentation into a single accessible set for the committee.
· Add a weekly burglar alarm test to the duty officer responsibilities (Saturday mornings) once trained, and contact Connolly for checks/certification.
· Undertake an office clear‑out using the on‑site skip, reviewing items with Craig before disposal.
· First aid training: arrange free course for 10–12 people with local trainer; earliest availability in April


ACTIONS: DH / MM / CS

Short Carpet – 

March will see the conclusion of the Wappenshaw plus the playing of the nominated and balloted mixed pairs.

Bar –




For details click & open above report. Accepted as read.
· Replace the faulty downstairs bar fridge.
· Bar prices to be updated following legislation change. GN will set prices to share with Management Committee before next meeting. ACTIONS:GN 
Social –
mixed feedback on rotating seating; acts mostly lined up, Hogmanay still to be covered (indicative £300–£700). ACTION: CG
Quiz Night was a great success.
Race Night tickets selling well.

Advertising / Marketing –
Run advertiser spotlights on Facebook; send an end‑of‑week email to advertisers; pursue two potential new advertisers.
ACTION: AN


WPO – 
DR acknowledged as WPO; PVG process must go through WPO; forms printed; initial PVG checks for Jim Cullen and Ann Marie Cullen identified; share safeguarding/wellbeing guidance. ACTION: DR
Coaching/officials: clarify validity of coaching certificates and who is an authorised coach; provide up‑to‑date list of coaches/officials to DR. ACTION: MM 


AOCB
· Access ramps to Greens – pursue a solution to replace/adjust non‑compliant ramps with safer fitted/removable steps; engage a blacksmith to scope/propose fixes; escalate non‑compliance concerns to the installer/STS. ACTION: DH / MM
	
· All agreed to proceed with STS irrigation hut/pump upgrade. ACTION: MM
· Registered as a Try Bowls club for 202604 (pack received and under review).
· Try Bowls 2026 - Implement the new Ralston coaching email with redirects from the old address for a transition period, then close the old account; notify members of correct coaching contact. ACTION: MM
· Update process for locker requests, should be through the Secretary for both gents and ladies. ACTION: MM
· Proposal from Andy Naismith to reintroduce Joker and Bonus Ball to raise funds for “niceties” (not core repairs); ring‑fenced historic Joker funds for upstairs tables/chairs discussed; need to verify current pot and provenance with Roger/Joyce; suggest £400–£500 float and agree draw timing. ACTION: MM / AN
· Craig Sinclair applied for District Youth Coordinator role (under‑17s)

 Date of next meeting: Tuesday 7th April 2026 at 7pm. 
(Apologies:               )
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Treasurer Report

28 February 2026

Treasurer report or the month of February 2026.

I enclose attachments headed “RBC Actual 2025/2026” which contains the actual monthly results for February 2026 and the budgeted figures for the remainder of the year. 

A couple of comments here.

The fees contribution is based on the expected total of fees for 2026. This may need to be adjusted later in the year once we have accurate membership numbers and actual fees paid.

The results for the month show a deficit of £170, against a budget deficit of £4, so pretty much as expected.

Bar sales, ex vat, for February were £3,771, compared with a budget of £4,000. 

For overheads the budget was £5.6k for February and the actual figure was £5.9k. 

Green costs every month so far are more than budgeted. This month £1,358 against budget of £900. It may be my monthly allocation will prove to be incorrect, but that we claw back costs later in the year. However, I would not be surprised and now expect our green costs for the year to turn out higher than originally hoped. It will not be until the end of the year until any difference is quantified.

No major differences to report everything else pretty much in line with what was forecast.

Year to date surplus is showing £439 compared with a budget surplus of £1,052, so slightly behind at this stage of the new financial year.

The current bank account balance, as at 28 February 2026, was £6,129, and we still have £69,530 on the deposit account, so c£76k cash and bank in total, an increase of £1k on the month before mainly due to membership fees being received before the month end.

January and February are historically slow months, March is also predicted to be a slow month with increased costs due to competition fees to the bodies we are associated with, being booked this month. However hopefully our advertisers’ contributions will be received in March to offset this. Cash flow wise the bank balance will rise to its high point of the year as all remaining fees are collected.

No other matters to report, at this time.



David Glassford

8 March 2026
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Hi All 
 
Please find below my first Monthly Bar Report - 


1. We recently had our first stock take of the year from 1st December to 3rd March; 
no problems or issues were raised. 


2. Over the month of February, we only had one notable night which was the AGM, 
so bar sales were slower than I would have liked. In March we have 2 private 
functions as well as a quiz night and a games night, so I anticipate better sales. 


3. David H and David C have done a great job in sprucing up the cellar, David has 
moved the pipe cleaning hose to a position that makes the pipe cleaning a far 
easier job and clearing space in the main cellar area as well as lagging the hot 
water pipes that are positioned right beside the kegs in the cold area so our cooler 
shouldn’t have to work quite so hard! He has added additional shelving and 
painted the cellar as well as painting the area below the sinks in the downstairs 
bar. Thank you, David. 


4. The downstairs fridge continues to be an issue as anyone using it will know. The 
doors need to be closed twice to maintain an airtight seal, if you close one door, 
the other opens and with the door seals to the fridge also having blown, which is 
causing the misting in the gap between the glass, I feel that now is the time to be 
looking at replacing it. As David G mentioned at the AGM, external functions 
contributed 27% of all bar sales last year, and despite the members being used to 
seeing the fridges as they are, for outside visitors to the club, its unsightly and dirty 
looking as well as highly uneconomical. 


5. I am in the process of setting up a new Bookers account which will allow online 
access and ordering, the old account that we have doesn’t allow for either of 
these. It can be accessed by anyone with the password using Bookers website or 
their app. 


6. In the process of setting this up, I have asked Andy to set me up with a Bar 
Convener email address which is connected to the website, as opposed to my 
personal email which will allow my successor (premature, I know) to take over the 
account. My email address will be bar.convener@ralstonbowlingclub.com 


7. Finally, as we head into the new season, I have to look at bar price increases. 
Everything across the board is increasing and I feel we need to do the same to 
maintain our margins. I am currently reviewing our prices and will send my 
proposals for increases to Mags for discussion with the committee. I believe that 
Norman undertook price increases on his own, but I don’t think it should be a one 
person decision to make as it affects so much of the club. 


 
Many thanks, see you all on Tuesday 
 
Gail 
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Secretary’s Report – March 2026

Hall Lets – confirmed

28th March 2026 40th Birthday Samantha Reid-Taylor

3rd April 2026 50th Birthday Lynn Pyper

25th April 2026 Holy Communion Hannah Crawford

NEW 8th May 2026 30th Birthday Donald MacLean

16th May 2026 1st Communion Lyndsay Adam

17th May 2026 Holy Communion Michael Wason

NEW 13th June 2026 40th Birthday Lindsay Adams

23rd June 2026 Pre-Prom Party Ralston Primary School

1st August 2026 70th Birthday Wilma Hepburn

15th August 2026 30th Wedding Anniversary  Ann Mitchell

26th September 2026 Party Robert Fraser

3rd October 2026 50th Birthday Christopher McFadden

New 7th November 2026 40th Birthday Leanne Pollard

30th December 2026 50th birthday (daughters) Marie Morrison

Hall Lets – Enquiries

12th April 2026  1st Birthday Alister Gibson

6th June 2026 50th Birthday Baillie Fraser

NB If Club Sections have a requirement for the hall please book through Secretary as bookings are building up for 2025.

Communications Received

Will be read out at meeting:-

1) Notification of Renshaw AGM – 17th March 2026.

2) BS Podium cancelation.

3) BS Try Bowls Weekend Pack.

4) STS Irrigation system upgrade works.

5) STS our equipment purchases.

6) Dual Fuel deal.

7) Junior Honour Board.

8) BS Renfrewshire Development Forum – 19th March 2026.

9) Scottish Bowlers Fellowship AGM – 21st March 2026.

10) The Joker & Bonus Ball email – Andy Naismith.

11) Cardonald BC Open Day invitation – 4th April 2026.

Mags McLucas, Secretary


