


ralston bowling club management committee meeting Minutes
Tuesday 13th January @ 7.00pm
Present / Apologies
Present: Cameron Munro (CM), Freddie Graham (FG), Mags McLucas (MM), Gail Naismith (GN), Craig Sinclair (CS), David McLucas (DM), Stuart Brown (SB), David Glassford (DG).  
Apologies: Glen Little (GL), Cheryl Gibb )CG). 
Presidents Opening Remarks
President Cammy welcomed everyone and thanked them for coming to the meeting 
Minutes from last meeting
These were accepted as written and can now go up on the website & noticeboard.
Winter works & Tasks


For details click & open above report. 
Matters arising from last minutes (not covered in Agenda)
· AGM Proposal & AOCB request – emailed out to all members, 1 response received so far.
· PVBA day of paly issue discussed – Await AGM outcome; prepare reallocations if required while engaging the ladies’ section.
· Fire Safety Log Book – now in place within Boardroom; all agreed weekly checks will become a Duty Manager Role. Need to check with David Crawford how to check the alarms. ACTION: MM
· Scheduling confusion by a family using the venue with overlapping times and poor communication; discussion on how private functions can alienate members and increase building costs. Community Centre charges ~5x more & charges by the hour. All agreed we should actively discourage non-bar private bookings, especially if they clash with club activities.
Secretary’s Report 




Accepted as read. For details click & open above report.

ACTIONS: 
Unanimously agreed to reintroduce Interview Process for all new RBC Membership applications. This should consist of President, VP and a Lady Member. All application forms and website to be updated. ACTION: MM
Try Bowls banners – ask St Marks Church if we can hang our banner on their street side noticeboards. Happy to make a reasonable donation to the church if necessary. ACTION: DM
Treasurer’s Report




For details click & open above report. Accepted as read. 

DG to send MM the membership number breakdown as at 30th November 2025 for inclusion in AGM paperwork. ACTION: DG
Section Reports
Ladies Section –  
· Ladies’ AGM Timing and Inclusivity
· Joyce communicated Ladies’ AGM at 2pm Thursday; concern that working ladies are excluded.
· Asked to consider Sunday afternoon in February or Thursday evening; AGM lasts about an hour.
· Ongoing discussions with prospective committee members to align with summer season open sessions.
· Decision pending; consider inclusive timing options.

Greens – 
Contract with STS continues.

Property & Grounds – 
· Fire exit signs all updated & changed as necessary and all now in working order.
· Suggestion made by CS to change entry hall lights to motion sensors.
· All members need to be encouraged to report any building/facilities issues to committee. We should adopt the ‘see it, say it, sort it’ way of working. ACTION: MM
· Roof felt degrading due to standing water; leaks worsening; structural concerns; drawings indicate need for monopitch roof. Temporary leak repairs to be done at no cost; access and safety must be controlled. Proposed approach: engage engineering/architect with David Hannah ASAP for full assessment. ACTION: DM
· Health and safety: no roof access unless insured and competent; public liability noted but individual insurance required.
· Storage Needs reviewed. ACTION: DH Explore feasibility and pricing for storage solutions.
 Short Carpet – 
· Better start for Gents in 2026, looking for results continuing to improve.
· Finals night moved to Monday 2nd February 2026. Members to be notified. ACTION: CS to put on Facebook.
· Champion of Champions on 9th February, CS will umpire. Members to be notified. ACTION: CS to put on Facebook.
· Knockout Cup being held on 24th January, this is an away match.
· Short carpet condition queries raised; possible need for new “carpet” or backing. Some clubs added new backings on wood; ours may need replacement rather than backing. Assess need for carpet/backing replacement. ACTION: FG
Bar –
· Hospitality – it’s unclear to whom or when hospitality should be given. All agreed a Hospitality Policy should be drawn up and put in place. ACTION: GN & CS.

Social –
· Hogmanay party was successful.
· Upcoming race night organized by Chris (Andy assisting); poster ready; tickets organized; plan to post on Facebook and display poster. ACTION: MM & CS

Advertising / Marketing –
· Sponsor posts shared on Facebook; members using sponsor services.
· Andy to contact sponsors about next steps; 
· Ensure sponsors covered since last year are acknowledged.
· Conclusion: Continue sponsor engagement and social media coverage.

WPO – 
· Junior Membership form needs to be updated to include a statement on the requirement for responsible adult to drop-off and pick-up juniors for their coaching sessions. ACTION: MM
· Cheryl looking into safeguarding policies; adaptation believed incomplete. ACTION:CG
AOCB
1. AGM Paperwork – President’s section prepared; financials to be sent to MM by DG when ready; pack to be ready for next meeting. Any Proposals due by January 31 and need to be displayed on noticeboard two weeks prior to AGM; window from February 10 to February 27 to address any proposals. Prepared proposal/s will be included in the AGM book; transparency emphasized (“nothing to hide”). In time for AGM, circulate AGM pack with financials and greens update; include proposal in AGM documentation. ACTION: MM
2. Further roof leaks - It was proposed that we coopt David Hannah onto the Management Committee, with immediate effect to work as a Project Manager. His focus will be the roof and infrastructure requirements of the building. Unanimously agreed.
3. Icy paths – it was unanimously agreed to purchase a GRIT Box & Rock Salt and place near front entrance. ACTION: DM
4. SB Fellowship badges – to request 80 this year. ACTION: MM
5. MM passed round the new RBC key rings suggesting they be used for main sets of club keys. All agreed and requested some others be ordered including one for the master locker keys. ACTION: MM
6. Contact Marjorie Perrit, we need the 24/25 Short Carpet winner decal. ACTION: MM
7. Abbie Harris recently received “player of the week” trophy and medal; photos did not show recognition clearly. AH has won numerous medals during recent National matches. It was agreed to wait until these have all finished and put one post on Facebook congratulating her on all her wins. ACTION: CS
8. Who should get an honour guard at funerals? Define clear, written criteria and process for honour guards. ACTION: DM

 Date of next meeting: Tuesday 10th February 2026 at 7pm. 
(Apologies:     FG          )
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Secretary’s Report – January 2026

Hall Lets – confirmed

23rd January 2026 Retirement Party Jeanette MacLean

28th March 2026 40th Birthday Samantha Reid-Taylor

3rd April 2026 50th Birthday Lynn Pyper

25th April 2026 Holy Communion Hannah Crawford

16th May 2026 1st Communion Lyndsay Adam

17th May 2026 Holy Communion Michael Wason

23rd June 2026 Pre-Prom Party Ralston Primary School

26th September 2026 Party Robert Fraser

3rd October 2026 50th Birthday Christopher McFadden

30th December 2026 50th birthday (daughters) Marie Morrison

Hall Lets – Enquiries

28th February 2026 Engagement Party Natalie Murray

14th March 2026 Birthday Party Hannah Graham

11th July 2026 60th Birthday Donna Quinn

NB If Club Sections have a requirement for the hall please book through Secretary as bookings are building up for 2025.

Communications Received

Will be read out at meeting:-

1) RBC Insurers re-Digby Brown letter.

2) Scottish Bowls Fellowship letter.

3) National Championships Go Live email.

Mags McLucas, Secretary
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Treasurer Report

31 December 2025

Treasurer report or the month of December 2025.

I enclose attachments headed “RBC Actual 2025/2026” which contains the actual monthly results for December 2025 and the budgeted figures for the remainder of the year. 

A couple of comments here.

The fees contribution is based on the expected total of fees for 2026. This may need to be adjusted later in the year once we have accurate membership numbers and fees paid.

The results for the month show a surplus of £978, against a budget surplus of £1,237. 

Bar sales, ex vat, for December were £7k, compared with a budget of £6.5k. 

For overheads the budget was £5.4k for December and the actual figure was £6.2k. Compared with budget we spent £300 more on heat and light, £300 more on cleaning and £200 on replacement council waste bins making up the movement. Everything else as expected.

The current bank account balance, as at 31 December 2025, was £6,870, and we still have £68k on the deposit account, so c£75k cash and bank in total, up £2k on the previous month due to the surplus for the month and other timing differences.

January and February are historically slow months, and I expect deficits in each of these months which will negate the surplus in December.

No other matters to report, at this time.



David Glassford

5 January 2026
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2024

				RBC Management Committee Programme of Winter Works / Tasks 2025

		Number		Action		Responsible person + members helping 		Update		Completion Date		Completed Y/N

		1		Create Try Bowls Programme - weekly sessions; hand-outs; etiquette; rules; membership; mobile phone set-up for contacting		FG & DM

		2		prepare Fixtures list & booklet for 2026 - speak with sponsors of club & matches 		MM

		3		quotes for upstairs bar reurbishment - new tables & chairs, relocate dart board etc		MM, IC,MS,GN

		4		Clear out and reorganise 2 x cupboards across from disabled toilet		MM

		5		clear out and reoganise downstairs & upstairs kitchens - cupboards; fridge; corckery; cutlery; drawers		CG

		6		Clear out and reorganise upstairs 'cubby' - install Big Dog Racking		CM, CS

		7		New Smart Meter needed		DG

		8		RBC requires trained First Aiders		DM

		9		Organise & run a Markers Course		DM

		10		Reconfigure Gents locker room -rack needed in gents Locker Room for Junior & Try Bowls bowls 		DM, CS

		11		Organise ALL noticeboards around club - removing or repositioning some including front entry way		CS, MM

		12		Organise Management Committee Photoboard		CG

		13		Level 1 coaching course Day to be booked - Bowls Scotland & other local clubs		DM

		14		Website Review - update as required; add Diary Events etc		MM, AN

		15		Draft AGM documents 		MM

		16		Update Training Folder for - Duty Manager; Bar Staff		NK,GN

		17		tidy  & reorganise Boardroom		MM, GN, CS, AN

		18		clear out & reorganise wee office upstairs		MM, CS

		19		Clear out & reorganise downstairs 'alarm' cupboard		CM, CS

		20		Repair exterior wood of Irrigation pump shed		SB, DA

		21		Inspect and repair benches around Greens		SB, DA, TC

		22		Replace electric fence posts

		23		review & update Honour Boards		MM










