


ralston bowling club management committee meeting Minutes
Tuesday 16th December @ 7.00pm
Present / Apologies
Present:, Freddie Graham (FG), Mags McLucas (MM), Gail Naismith (GN), Craig Sinclair (CS), David McLucas (DM), Stuart Brown (SB), David Glassford (DG).  
Apologies: Glen Little (GL), Cameron Munro (CM), Cheryl Gibb )CG),.
Presidents Opening Remarks
Vice President David welcomed everyone and thanked them for coming to the meeting 
Minutes from last meeting
These were accepted as written and can now go up on the website & noticeboard.
Winter works & Tasks



For details click & open above report. 
Matters arising from last minutes (not covered in Agenda)
AGM Notification and AOCB Process:-
· Secretary to email members requesting AOCB submissions in advance, modelled on a golf club approach, to prepare answers and reduce tension. ACTION: MM
· Committee acknowledges possible member resistance; will proceed and assess outcomes.

· 2025–26 Budget Overview and Approval (led by David Glassford)
· Objective: break-even year, conservative revenue assumptions, slack for cost volatility.
· Membership fees proposal:
· Full: £200
· Associate: £80
· Social: £40
· Juniors: sliding scale
· Try Bowls: £50 (loss leader) to attract new members.
Bar sales: last year £78,000; budgeted £74,000; GP assumed 50–60% (down from 58% actual). GP assumed at 56%,  58% actual figure in 2025
· 
· Expenses: repairs/renewals £14,000 (incl. £5,000 roof) leaving £9,000 flexible. Gas expected to be down this year due to new agreed rate.
· Greenkeeping: first year with STS under a potential five-year arrangement; monthly base –£883, seasonal costs higher; annual estimate £23,000.
· General agreement to use the budget as an operational reference for monthly planning and tracking.
· Membership Fee Debate and Options:-
· Retaining Try Bowls at £50 as a loss leader despite option if full fees rise to £200; modest adjustment debated.
· Pricing psychology considered (£195 vs £200 or £205); note that each £5 reduction ≈ £1,000 reduction in income and therefore less available for repairs.
· Associate and social fees alignment discussed; desire to present a clear figure.
· Bar price sensitivity: aim to keep increases minimal if membership fees rise everyone contributes; supplier alcohol price rises expected soon; will need monitor Tennent’s price revisions and potential margin impact. 
· Provisional consensus: full member fee at £200, Try Bowls fee at £50; final decision needed imminently for AGM papers.
  Repairs, Renewals, and Procurement
· Reactive spend noted: cellar wall, slabs, steps, lighting for front steps installed as safety measure.
· Debate on slab-laying costs vs past volunteer efforts; responsible members to source and price small works.
  Slimming World/Weight Watchers Room Hire Fees
· Historical reduction from £45 to £40 when classes dropped to one. £50 reduction to £40 on going from 2 classes to 1.
· With a permanent leader and potential return to two sessions, reconsider raising fees to £45 or £50 (inflation, fair recompense).
· Timing: target early March; area manager expects increase if second session returns; estimated +£500/year.
  Risk Management, Incident, and Insurer Engagement (Front Steps Accident)
· Incident: member (Thomas Capuano) fell on front steps; claim via Digby Brown.
· Solicitor requests (GDPR Article 15): risk assessments (pre/post-incident), records of works on stairs in last 12 months, accident reports, investigation statements, CCTV footage.
· Secretary referred matter to insurers; will supply requested documents and comply with guidance.
· Repairs vs liability optics debated; failing to repair after notice increases risk. Light intermittent previously; now hardwired.
· Top step platform has small potholes; resurfacing/re-slabbing may be required.
· Contingency: barricade front steps and use side entrance if major repairs needed.
· Public liability insurance in place (~£3,500 cost) expected to cover personal liability; settlement may be pursued quickly via insurers, but resolution could be lengthy. Club to act on required measures.


Secretary’s Report 



· Secretary’s Report and Events
· Functions/dates circulated; one funeral cancelled; two event inquiries (March and July next year) pending.
· Positive feedback from Kirsty Morrison for November 22 function.
· Renfrewshire Council flagged illegal street signage; sign removed; plan to relocate within acceptable grounds, possibly with a donation to the church.
· Community Council Newsletter Advertising
· Ad ran smaller than expected (quarter page); reduced impact but produced first inquiry for Try Bowls next year (interest expected around Easter).
· Donation made to thank council; request a free placement next time rather than seeking refund.
For details click & open above report.

Treasurer’s Report




Treasurer’s Report and Finances
· November better than expected; games night and functions lifted bar sales close to budget.
· £450 received from Bowls Scotland (August U25 expenses) due to photographer no-show, offsetting food losses.
· November surplus; YTD surplus £1,800. Adjustments: engraving bill to be posted to last year; revised last year surplus ~£1,200 (down from £1,600 shown).
· Bank balances: £5,000 current, £68,000 deposit; £73,000 total. Cash down vs prior due to honoraria and insurance paid in advance.
· Club tops sold at cost with strong demand (third batch); plan early ordering for Try Bowls.
· Year-end accounts complete except Ladies’ section cash/bank figures; to be chased. Accounts to Mr. Arbuckle before Christmas; likely reviewed mid-January; target publication update Jan 16. Bowls Scotland year-end moved to Mar 1; RBC year-end unchanged.

Section Reports
Ladies Section –  
       Ladies’ Section AGM Timing and Equal Opportunities
· Earlier informal vote lacked proper explanation and inclusion; many lady members not present.
· Ladies’ section currently without official committee and secretary; past officeholders asked to run section for the year; bylaws allow management direction when necessary.
· Aim to set Ladies’ AGM on a Sunday at 2pm to ensure broader accessibility; proposed dates: Sunday Feb 8 (preferred) or Feb 15; prior pattern was Thursday daytime (e.g., Feb 13 last year).
ACTION: MM meet with JR to discuss

Greens – 

· STS feedback: worm issue improved; heavy rain (~158 mm) likely reduced treatment effectiveness; retiming planned and possible product reallocation from other clubs.
· Hedge cutting ~£550 twice yearly; other grounds costs minor and grouped.
· Minor turf repair deferred until warmer conditions.


Property & Grounds – 
· Hand dryer faulty; Laurie informed; Do Not Use signage posted; possible board switch issue; replace if not repairable.
· Electricity smart meter request submitted to SSE; awaiting callback.
· Water meter: cannot be located; shared supply with St Mirren; ~£100/month; consensus to leave as is and avoid smart metering.
· Recurrent leak in ladies’ toilet (second cubicle, rear pipe); needs inspection and repair. ACTION: SB

Short Carpet – 
· Dropped from third top to second bottom after two away losses; aim to improve with upcoming match.
· Short Carpet Practice Access and Scheduling ACTION: MM
· Member request for more practice time; propose Sunday openings when no functions conflict.
· Multiple free weekends through end of January (five Sundays, four Saturdays); if Saturday function occurs, carpet cannot be put down Sunday until cleaned; otherwise leave carpet down on free weekends.
· Publish available days on the website; reply to the member and encourage word-of-mouth.
· Low Tuesday uptake (2–4 women); designate Tuesday as mixed practice night and inform ladies.
· Friday nights can be mixed play if carpet is down; if needed Saturday, carpet can be rolled up rather than fully stored.
· Sundays agreed can be open for play; David Glassford confirmed he could open club from 10am  
· Confirm members may lay carpet themselves when permitted. 




Bar –

· With immediate effect, Norman resigned as Bar Convenor and from committee due to health and communication concerns; returned keys, passwords, and CCTV codes; willing to support transition. ACTION: MM to write formally to NK thanking him for his years of service.
· Gail acting as Bar Convenor until AGM; licensing continuity assured: Gail’s application submitted (about a month to process); Norman remains license holder in interim. Gail acknowledged she had big shoes to fill.
· Functions coverage by Gail, Elaine (Norman’s daughter), and volunteers; Norman may assist.


Social –
· Christmas party successful; Hogmanay upcoming.
· Policy clarified: members 16+ with tickets may attend events; under-16s require an adult present.

Advertising / Marketing –
· DM still trying to make contact with M&D Greens

WPO – no further update.

AOCB
1.  Dogs Policy (Assistance Dogs Only) ACTION: MM
· Pets not allowed inside the club; assistance dogs must be permitted.
· Adopt policy and post signage: “Dogs are not allowed in the club unless they are assistance dogs.”

2.  Bar Staff Drinking Policy ACTION: GN
· Reference incident at Kilbarchan where police breathalysed bar staff; rule prohibits drinking on duty.
· Club will issue reminders to bar-trained members and club-wide notice that bar staff must not drink while working; management will intervene if observed.
· Keep records of communications and consider refresher guidance.


3.  Senior Short Carpet League Scheduling Conflict ACTION: DM & MM
· Background: League moved to Monday; club had an additional one-year dispensation to play Wednesday; increasing pressure to conform to Monday.
· Proposal: play home games Tuesday afternoon as a counter-offer; ladies asked to move Monday events to Wednesday but a vote by 21 present did not fully explain consequences, leading to refusal/abstentions.
· Seniors prefer status quo and asked not to involve management; risk remains if dispensation withdrawn.
· Management emphasizes responsibility to the whole club; discuss compromise without forcing changes that could trigger resignations among ladies.
PDVBA Special EGM on January 15
· Agenda:
· Restructure outdoor league into two divisions with even team split.
· Allow JG Fleming into the indoor short carpet league next year.
· RBC’s position on short carpet matches.
· Stuart Rattray to present proposal; decision may be made at the meeting.
· Concerns about restricting future play for senior members not currently in the senior section; call for inclusive planning given earlier retirements and more “vets.”
· Weekly scheduling conflicts noted (ladies Monday winter vs Tuesday summer; Tuesday conflicts with vets’ activities and seniors’ wappenshaw); suggestion to have the management committee redesign a full weekly schedule for summer/winter to accommodate all sections.
· Calls for transparent information before any vote; new members felt uninformed

4. World Cup Screening Discussion
· Consideration of showing World Cup matches, factoring in match times and financial viability.
· Matches expected at late times (e.g., 9 p.m.) due to the time difference.
· Debate over whether members would come to the club late at night versus watching at home.
· Need for a better TV mentioned; current options are not expensive.
· Conclusion: if games are shown, some people will watch, especially during later stages (last 16, semi-finals).
· The club would need to advertise that it will be open and staffed for the games.
· Discussion on the need for an entertainment license to show live football.
· License costs approximately £150–£200 per year; not paid during Covid.
· The club was previously caught showing live football without the license after posting on Facebook.
· This is separate from the annual £170 license for acts, bands, and dances.
· The old Fairfield Club in Govan may close if they cannot raise £60,000 for fire safety wiring, highlighting council enforcement.
· To avoid issues, suggested advertising via word of mouth and posters on the wall, but not on Facebook.

5. Club Maintenance and Administrative Tasks
· A fire service logbook required will also be logged online, and fire alarm tests will now be recorded.
· A list of “winter tasks” was sent out with names assigned, for review and completion by all.


 Date of next meeting: Tuesday 13th January 2026 at 7pm. 
(Apologies:               )
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Secretary’s Report – December 2025

Hall Lets – confirmed

12th December 2025 40th Birthday Lyndsey Kerr

14th December 2025 Party Robert Fraser

21st December 2025 Mendhi Party Anum Iqbal (No Bar)

28th December Party (upstairs) Robert Fraser

3rd January 2026  Party (Aisha Rasul) (No Bar)

23rd January 2026 Retirement Party Jeanette MacLean

28th March 2026 40th Birthday Samantha Reid-Taylor

3rd April 2026 50th Birthday Lynn Pyper

25th April 2026 Holy Communion Hannah Crawford

16th May 2026 1st Communion Lyndsay Adam

17th May 2026 Holy Communion Michael Wason

23rd June 2026 Pre-Prom Party Ralston Primary School

26th September 2026 Party Robert Fraser

3rd October 2026 50th Birthday Christopher McFadden

Hall Lets – Enquiries

19th December Funeral Frances Packett

14th March 2026 Birthday Party Hannah Graham

11th July 2026 60th Birthday Donna Quinn

NB If Club Sections have a requirement for the hall please book through Secretary as bookings are building up for 2025.

Communications Received

Will be read out at meeting:-

1) Digby Brown letter.

2) Membership Applications.

3) Slimming World day change from 23rd December 2025

4) Thank you from Kirsty Morrison for function smoothness on 22nd November 2025.

5) First enquiry about 2026 Try Bowls, post RCC Festive Newsletter.

6) Illegal street signage from Renfrewshire council.

Mags McLucas, Secretary
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Treasurer Report

30 November 2025

Treasurer report or the month of November 2025.

I enclose attachments headed “RBC Actual 2025” which contains the monthly results for November 2025 and the results for the full year. 

A couple of comments here.

The results for the month show a surplus of £2,258, against a budget surplus of £1,442. A positive movement of £800.

Bar sales, ex vat, for November were £4.5k, compared with a budget of £5k. Much closer than it looked earlier in the month.

For overheads the budget was £4.3k for November and the actual figure was £4.2k so spot on. We received £445 from Bowls Scotland to reimburse us for expenditure incurred in August for the U25 event and the Hong Kong international. We also had less expense on heat and light costs but incurred £833 of green costs which were not foreseen at budget time last year.

The current bank account balance, as at 30 November 2025, was £4,895, and we now have £68k on the deposit account, so c£73k cash and bank in total, down nearly £7k on the previous month. We spent £3.6k on honoraria and other £3.6k on insurance for 2025/26 in the month accounting for most of this decrease.

The year to date budget figure was to break even but the actual figure shows a surplus of £1,657, which is a satisfactory result for the year.

No other matters to report, at this time.



David Glassford

4 December 2025
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Winter Programme of works 2025.xlsx
2024

				RBC Management Committee Programme of Winter Works / Tasks 2025

		Number		Action		Responsible person + members helping 		Update		Completion Date		Completed Y/N

		1		Create Try Bowls Programme - weekly sessions; hand-outs; etiquette; rules; membership; mobile phone set-up for contacting		FG & DM

		2		prepare Fixtures list & booklet for 2026 - speak with sponsors of club & matches 		MM

		3		quotes for upstairs bar reurbishment - new tables & chairs, relocate dart board etc		MM, IC,MS,GN

		4		Clear out and reorganise 2 x cupboards across from disabled toilet		MM

		5		clear out and reoganise downstairs & upstairs kitchens - cupboards; fridge; corckery; cutlery; drawers		CG

		6		Clear out and reorganise upstairs 'cubby' - install Big Dog Racking		CM, CS

		7		New Smart Meter needed		DG

		8		RBC requires trained First Aiders		DM

		9		Organise & run a Markers Course		DM

		10		Reconfigure Gents locker room -rack needed in gents Locker Room for Junior & Try Bowls bowls 		DM, CS

		11		Organise ALL noticeboards around club - removing or repositioning some including front entry way		CS, MM

		12		Organise Management Committee Photoboard		CG

		13		Level 1 coaching course Day to be booked - Bowls Scotland & other local clubs		DM

		14		Website Review - update as required; add Diary Events etc		MM, AN

		15		Draft AGM documents 		MM

		16		Update Training Folder for - Duty Manager; Bar Staff		NK,GN

		17		tidy  & reorganise Boardroom		MM, GN, CS, AN

		18		clear out & reorganise wee office upstairs		MM, CS

		19		Clear out & reorganise downstairs 'alarm' cupboard		CM, CS

		20		Repair exterior wood of Irrigation pump shed		SB, DA

		21		Inspect and repair benches around Greens		SB, DA, TC

		22		Replace electric fence posts

		23		review & update Honour Boards		MM










