


ralston bowling club management committee meeting Minutes
Thursday 16th September @ 7.00pm
Present / Apologies
Present: Cameron Munro (CM), David McLucas (DM), Freddie Graham (FG),  David Glassford (DG), Mags McLucas (MM),  Gail Naismith (GN), Craig Sinclair (CS), Norman Kermath (NK).
Apologies: Cheryl Gibb, Glen Little (GL), Stuart Brown (SB.
Presidents Opening Remarks
President Cammy welcomed everyone and thanked them for coming to this rescheduled meeting. 
He and the Management Committee expressed their good wishes & speedy recovery to Cheryl.
Minutes from last meeting
These were accepted as written and can now go up on the website & noticeboard.
Outstanding Actions Update


For details click & open above report. 
Matters arising from last minutes (not covered in Agenda)
EGM for Proposed RBC Disciplinary Procedure – the proposal put to EGM had been accepted. Draft version now needs finalised, annotated and put into use. Additionally, sections 31 & 32 of RBC Constitution needs appropriately updated and annotated accordingly. ACTION: MM 
Secretary’s Report 


For details and actions click & open above report.
Treasurer’s Report


For details click & open above report. 
Any future financial transactions or plans need to be discussed in advance with DG. ACTION: ALL
Section Reports
Ladies Section –   
· Looking like there will be a Ladies Section Committee next year.
· Date & time for Ladies Section 2026 AGM needs to be discussed and agreed with Ladies. Concerns have again been raised that if on usual annual day this will not suit working ladies, who now make up 1/3 of our membership. ACTION: MM
· FG said he’d heard possible rumours of a Ladies Senior Section being established, if this is correct then the Constitution needs altered. If it is a Ladies Senior Over 55s competition being established no constitutional change is required. Need to determine if these are rumours or not. ACTION: MM 

Greens – 
· With effect from tonight the WEST green will be closed to allow intensive worm treatments for remainder of September & October. Greenkeeper & Members to be notified. ACTION: DG & MM
· Switching rotas required for Autumn / Winter periods as follows – every Saturday & Sunday from now until November then every 2nd day until March 2026, weather dependent. Member volunteers required & rota started. ACTION: MM
· Greens maintenance – a spreadsheet was tabled outlining the options for replacing our Greenkeeper, David Crawford when he retires at the end of October 2025. It was agreed a small sub-group would be put together to go over these options in detail to ensure everything required is covered and to make an informed selection. ACTION: MM & CS 

Property & Grounds – 
· Fluorescent tube lights in Ladies toilets need replaced with LED’s. All agreed this should proceed. ACTION: CS
· CS suggested downstairs fire escape corridor needs refreshed – removal of old noticeboards and walls painted. All agreed this should proceed. ACTION: CS & MM
· Cellar stop cock continues to leak and be an ill-fit.
· Main front porch lights – not just a replacement bulb issue, needs rewired. Lawrie D aware this needs done.
· Club roof – additional information required to assist with future planning. ACTION: MM  

Govan League – 
· RBC hosting Semi-Finals on 20th September, with Finals later that day at Crookston.
This sub-heading to change to Short Carpet for Autumn / Winter meetings. 

Short Carpet – 
· Slimming Clubs now moved upstairs for Autumn / Winter meetings.
· Monday nights will be Gents Whappenshaws
· Wednesday nights will be Gents Cup & League nights.
· FG agreed to provide Team Short Carpet Training for Ladies on Tuesday nights, in preparation for the ladies joining the Johnstone & District Short Carpet League next year. Start date to be confirmed. ACTION: GN 
· Ladies Short Carpet sessions start from evening of Thursday 9th October & afternoon of Monday 13th October. 

Match External – nil to update

Match Internal –  
· Several Finals still to be played, all dates organised.

Bar –
· Several Hall Bookings recently have not required the bar or bar staff. It was agreed for future bookings, to increase the price for such bookings to £100.
· The notice of extended licence on the 20th September is up in bar area.
· All agreed the upstairs bar does not need opened on the night of Saturday 27th September when the Golden Oldies Night is on downstairs.
· There continues to be an issue with visitors not signing in at functions. To hopefully stop this, when bookings are confirmed, we will ask that a list of guests & their post codes is provided on the night. ACTION: MM
· Members to be reminded that alcohol cannot be sold out with RBCs licencing hours. ACTION: MM 

Social –
· The September Cabaret was well attended with good bar takings.
· Tickets are now on sale for the Golden Oldies night on 27th September at £5 each, from Robert Fraser.
· Singer booked for the Gents/Mixed Presentation of Prizes on 24th October.
· Winter programme of monthly Friday night events organised including quizzes, games & race nights.

Advertising / Marketing –
· Ask Andy N if we should invite our Sponsors to the Presentation of Prizes on 24th October. ACTION: GN

WPO – 
· CG currently updating documentation.

Try Bowls & Junior Coaching –
· FG has contacted the Juniors parent or guardian suggesting the time for their Sunday coaching ne changed to 11 or 11.30am next year. All agreed this was a good idea to prevent potential clashes or changes from Sunday matches or competitions.
AOCB
1. Club badges –  50 RBC blazer pin badges being ordered. ACTION: GL
2. It was agreed that following the retirement of our Greenkeeper at end of October the Duty Manager will be responsible for both closing & opening the club 7 days per week. The following times were agreed – Tuesday & Saturday open by 8.30am for Slimming Clubs; all other days open by 10am. All on the Duty Manager Rota to be notified. ACTION: GN

 Date of next meeting: Tuesday 14th October at 7pm. (Apologies given by CS)
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Secretary’s Report – September 2025

Hall Lets – confirmed

27th September 2025 40th Birthday   Rebecca Donald (Campbell) – CANCELLED

22nd November 2025 1st Birthday Kirsty Morrison

29th November 2025  U11 Football Awards  Thomas Nicol

5th December 2025 Works Christmas Party Nicola Fraser

6th December 2025  Family Party  Debbie Fisher

12th December 2025 40th Birthday Lyndsey Kerr

21st December 2025 Mendhi Party Anum Iqbal

7th March 2026	70th Birthday	Marjorie Chalmers

28th March 2026 40th Birthday Samantha Reid-Taylor

25th April 2026 Holy Communion Carole Patrick

23rd June 2026 Pre-Prom Party Ralston Primary School

Hall Lets – Enquiries

8th November 2025 Family Event Catherine McMillan tbc – now cancelled

9th November 	family Birthday Party Ballal Hussain	

22nd November 2025 40th Birthday Kirsty Mullen

16th May 2026 1st Communion Lyndsay Adam

NB If Club Sections have a requirement for the hall please book through Secretary as bookings are building up for 2025.



Communications Received

Will be read out at meeting:-

1) Renshaw Bowling Association – succession of Secretary & Treasurer for 2026. 

2) Katie Hall email – Ralston Primary Christmas Fayre 22nd November, looking for a raffle prize.

3) PDBA Annual Presentation of Prizes & dance Friday 10th October – 6 tickets RSVP by 6/10/2025.

4) Email from Gillian McAlpine & Gaynor Catterson about Party for Robert Fraser & his stepping down.

5) Ralston Coaching email re club bowls

Mags McLucas 

Secretary
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 Treasurer Report

31 August 2025

Treasurer report or the month of August 2025.

The current bank account balance, as at 31 August 2025, was £7,727, and we have £90k on the deposit account, so c£97.7k cash and bank in total, broadly unchanged since the month of July.

As we move into the closed playing season I expect this will be the peak of money held and that the above figure will reduce for the remainder of the current financial year and continue to decline until February 2026. 

I enclose attachments headed “RBC Actual 2025” which contains the monthly results for August 2025 which when added to the budget for the remainder of the year which gives an indication of the projected results for the full year. 

A couple of comments here.

The results for the month show a surplus of £900, against a projected budget surplus of £991.

Bar sales, ex vat, for August were £8.1k, compared with a budget of £8k. 

The stocktake report at the end of August showed an improved margin for the last quarter ended 31 August 2025. I had been assuming 55% but the actual figure was 59%. I have adjusted June results up by £504 and July results by £336 to reflect this improved margin.

For overheads I was budgeting £6.6k for August and the actual figure was £7.1k. No major differences: we spent an additional £130 on the alarm maintenance contract, an additional £115 on cleaning, £221 on repairs and £372 on general expenses which includes costs associated with the Bowls Scotland U25 event. We made a loss of £245 on food during this event. We have approached Bowls Scotland to cover this loss as the event was organised late with little time available to plan effectively and food was purchased pretty much at last minute. Everything else for the month is pretty much in line with expectations.

The year to date budget at this point was for a surplus of £1,346 but the actual figure is a surplus of £5,080, so ahead of forecast. I expect the results for September and October to show deficits as we are due to pay out club prizes and also expenditure to be incurred on the greens at this time of year after they have been closed to play in early October.

No other matters to report, at this time.



David Glassford

8 September 2025
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				RBC Management Committee Outstanding Actions from 2024

		Number		Action		Responsible person		Update		Completion Date		Completed Y/N

		2		SLWG Replacement Greenkeepr		GL / CS / FG		important,but not started. 08/04 - is employing & training an Apprentice an option? 12/08 - VP & Secretary meeting with potential providers.		ASAP

		3		Update Byelaws & Constitution re Seniors not Vets		GL		need most recent version to make updates		4/12/25

		4		Regular Bar Cleaning		MM / DG		3 - 4 hours per month. DG needs to check Katies contracted hours & employment status		4/12/25

		6		New Club Badges		GL		08/04 - Issues with backing plates ongoing, GL will visit provider to check & circulate for a decision. July - new badges & backplates now in RBC. August - agreed GL to order 50 RBC badges.

		7		Upstairs bar tables & chairs		GN		now CM & GN and other members will be done at end of season.  August - new group to be formed to take this forward over Winter.		Nov. 2025

		17		Post AGM update to BS Discilinary Procedure - update document; share with BS for advice; share with members; call EGM		MM		Update provided from BS; Date agreed for EGM in July; documents and covering letter to b e prepared and sent out in advance. August - all agreed on members communication. Date agreed for EGM as 12th September 2025		9/30/25

		18		New Smart Meter needed		MM				ASAP

		19		RBC requires trained First Aiders		DM & CG		August - a First Aid Course will be held in RBC over Winter.		6/30/25

		20		Joker to restart - requires a small team of 3/4 to do this		DM  				6/30/25

		21		Rack needed in gents Locker Room for Junior & Try Bowls bowls - ask Tommy Chalmers		FG		August - this is a jobe for over Winter when club less busy.		Winter

		22		Defibrillator needs new battery		MM				ASAP		Y

		1		SLWG Podium Event 17th May 2025		GL		Roger B link for club still to be arranged. 08/04 - GL has update from RB and will start preperation work, looking for volunteers.		5/17/25		Y

		5		Roof repairs		GL		08/04 - stanchion remaining, quote awaited.		5/31/25		Y

		8		New Members Guide		MM / LC		with CM for proof reading		4/12/25		Y

		9		New Club Signs		LC / CM  25/03/25 - Andy naismith		sizing now correct, will email final version to Committee. 25/03/25 - presentation of alternative signs, all approved & ordered		4/12/25		Y

		10		Update all noticeboards		MM  		still to be done		4/12/25		Y

		11		? Erskine Day in 2025 syllabus		CM		have as part of Erskine 4's & invite someone from Erskine Hospital to attend		4/12/25		Y

		12		New website		MM		preview on 25/03/2025		4/12/25		Y

		13		Answer machine message to be updated		was GL now MM				ASAP		Y

		14		Framing retired chains of office		CS / GL		agreed not required		CLOSED		n/a

		15		Safeguarding signage		GL now CG		CG updating as WPO		4/12/25		Y

		16		Flooding outside back door		SB		put on hold meantime		ON HOLD		n/a				k






