ralston bowling club management committee meeting Minutes

Tuesday 8th April @ 7pm
Present / Apologies
Present: Cameron Munro (CM), Stuart Brown (SB), David McLucas (DM), Mags McLucas (MM), David Glassford (DG), Norman Kermath (NK), Freddie Graham (FG), Catherine McMillan (CM), Gail Naismith (GN), Glen Little (GL)
Apologies: Craig Sinclair (CS), Cheryl Gibb (CG), Stuart Rattray (SR).
Presidents Opening Remarks
The President welcomed everyone and started the meeting. Due to a recent injury, Roger Black was unable to attend with a BS Podium Event update, our sympathies to RB.
Minutes from last meeting
Following an amendment to the last point under AOCB,  the minutes of the meeting in March 2025 were approved and put up on the Noticeboard. 
Outstanding Actions from 2024 Update


For updated details click & open above report.
Matters arising from last minutes (not covered in Agenda)
Disciplinary Process – following the AGM this had been shared again with Committee for comment. This can now be shared with Bowls Scotland to check that suggested changes are legally acceptable. If yes, then a members EGM is required. If not, Committee will review any recommendations. ACTION: MM
Badges – GL will continue taking this forward. Provider having difficulties sizing appropriate back plates. Costs are for a minimum of 50 at £5 each plus cost for 20 suitable backplates. GL will continue to take this forward. ACTION: GL

Informal Meetings – these are important for the smooth running of the Committee & Club. However, these should be about subjects, issues or events the Committee is aware of and has given its agreement for. 
Sickness Report
Nothing to report.





Secretary’s Report 


[bookmark: _Hlk193465410]For details and actions click & open above report.
Treasurer’s Report


The current bank account balance, as at 31 March 2025, was £3,313 and we now have £94k on the deposit account, so c£97.3k cash and bank in total, up £21.7k on the previous month. Primarily due to receipt of membership fee’s To date, 35 members have still to pay their fees, reminders have been sent.
For details click & open above report. 
Section Reports
Ladies Section –   MM gave an update – much as there will not be a 2025 Ladies Committee, there will be a fully functioning Ladies Section with all scheduled matches and events proceeding. Their season will not start with an official formal type Opening Day but with a less formal Ladies 1st day. It was agreed that a communication should go out to all members to inform them of this. ACTION: MM
MM read out the following statement in relation to the Ladies Section from CS – “As a 2 times Past President of the Club, which is an equal opportunities club, I couldn’t sit back and see nothing done at the AGM about the Ladies Section which is a very big part of our club. The Ladies had their AGM cut short and never got the chance to discuss anything about a new committee. I couldn’t let that happen again. On the back of putting my idea out there and the hard work of Mags McLucas meeting with Past Lady Presidents and other Ladies, they have embraced this new version of the Ladies Section and thankfully we will now have a fully functioning Ladies Section for 2025. Thanks to everyone for taking this forward and making a simple idea work.” 

Greens – both greens are looking very good, ready for the season.

Property & Grounds –
· Slabbed area needed for new picnic bench. ACTION: SB & DA
· Rack needed under Seniors Board in Gents Locker room for Junior & Try Bowls. ACTION: FG to ask Tommy Chalmers
· Roof – awaiting new quote for rubber or GRP to replace existing roof not knocking down the stanchion, with contingency for possible wood replacement under felt when removed. Also removes existing drain creating a slope down towards new guttering. Roof inspection for insurance, get this done at same time. ACTION: GL


Short Carpet –
Overall winner this year was Chris Hamilton. Next year’s League fee’s paid. 

Match External – no update

Match Internal –
· Sheets up for all forthcoming competitions.
· Someone required to organise & run Saturday competitions. Tommy Chalmers (TC) & Alan Gorman (AG) suggested, both will need help & support for this. 
ACTION: GL will provide help & support to TC & AG
ACTION: CM will confirm with TC & AG 

Bar –
· Cooler has been removed bar will feed from cellar. 
· Screen / Partition required to keg area to ensure area kept cool. SB described partition as stud wall & door; work can be done ASAP. Approval to proceed given. ACTION: SB
· Downstairs glass washer – NK stated CS had arranged and engineer then a quote for new machine but this is not his role. NK will look at it. DG confirmed budget is there if it needs replaced. ACTION: NK
· Over summer season the Upstairs bar will be open between 1 – 5pm with bar staff cover. Club will need opened to accommodate this. DG will do so at 10am weekly, he’ll let Committee know when he’s away on holiday. ACTIONS: GN & DG

Social –
· Club dance on Saturday 15th March 2025, was well attended and went well.
· Opening Dance 19th April 2025. There are no invited guests, let RF know. ACTION: MM

Advertising / Marketing – 
· Andy Naismith to be asked to provide a monthly update. ACTION: MM
· CM updated on the Out of School Care Community Day held in Ralston Parish Church on 22nd March 2025 11am – 1pm. The local Beavers group, Primary Scholl & After School Care group may be interested in a group coaching session. There was interest but no applications for Try Bowls or Juniors.

WPO -
· Safeguarding Poster & Junior Membership Form were approved via WhatsApp and are now in place & in use.
· Incident raised at March 2025 Management Meeting – this is not resolved yet, still meeting with involved parties. Looking for outcome & closure if possible. ACTION: CG & FG

Try Bowls & Junior Coaching –
· FG gave an update – Jim Cullen will start season as Lead, with FG working alongside him to then takeover as Lead.
· Try Bowls will run for 8 weeks from Thursday 24th April at both 10am & 6.30pm. If >30 attending will need all trained coaches for every session. Will also need member volunteers to support coaches. Notice to be put up. ACTION: JC
· Junior Coaching will run all season from Sunday 27th April at 1pm. Not all coaches are able to attend on Sundays, a rota will be required to ensure cover. If no trained coaches available CM will take the session refreshing what has already been taught to Juniors. ACTION: CM
· Jim Cullen continues as personal coach for Ryan & Abbie.
 


AOCB
· First Aiders – Ralston Golf Club updated their training 6 months ago but was done online, this may be an option for RBC. For further research. ACTIONS : CG & DM 
· Defibrillator battery needs replaced. ACTION: MM 
· Fencing between RBC & St Miren damaged again and needs repaired. Involve local Councillor & MP again. ACTION: MM
· Ladies Association Games 2025 – Ladies Section to be reminded that if one of these games falls on a day that Weight Watchers are using the main hall, they need to use the upstairs lounge. ACTION: MM
· Microphone needs to be used for Opening Day. ACTION: DM & AN
·  Joker – agreed this should be restarted. To follow existing rules. Draw to be done on a Thursday Evening. GL has box of stuff to handover. Will need a small team of members to ensure sales to all sections. Suggested names were Chris Hamilton, Jean Whitelaw, Catherine McMillan, who have all agreed. Also Tommy Paterson who has still to be asked. ACTION: DM
· Roger Black called with a request from Bowls Scotland for RBC to host an International Match between Scotland and Hong Kong on 21 – 23 August 20205. This would involve teams of 7 players requiring 2 rinks per day. If agreed more details will be requested. This was agreed, however, 23rd August is date of Kingston Triples, need to check if these can be moved or cancelled with Bert McArthur and then update Roger Black. ACTON: MM

· ACTIONS – after discussion it was agreed that if you are given an action you should carry it out. No Committee members should interfere in others allocated actions.


 Date of next meeting: 13th May 2025 @ 7pm



2

2

Secretary Report April 2025.docx
Secretary’s Report – April 2025

Hall Lets – Update

6th July 2025 – 6th Birthday – Robyn Hibbard

Hall Lets – Enquiries



NB If Club Sections have a requirement for the hall please book through Secretary as bookings are building up for 2025.



Bowls Scotland Podium Event

GL provided an update from Roger Black – event will be from 08:45 am on 17th May 2025. There will be approx. 100 attending, 75 players plus associated officials  & supporters. Anything match related will be provided & covered by Bowls Scotland. RBC has to provide changing facilities plus refreshments & food for entire day. NK has already applied for a Licence extension. Will require a rota/shift process of members to cover the day. Notice to be put on noticeboard for volunteers. GL & Roger B will brainstorm, draw up a list of all requirements with actions & feedback. ACTIONS: GL    

Opening Day

Update on actions / tasks for 12th April.

Communications Received

Will be read out at meeting:-

1) Hosting May 24th Association Match – Association will provide cold buffet for the players of both teams from 2pm. 12 meals will be provided for the RBC board markers on the day.

2) County cup June 28th – discuss with CS if RBC playing or hosting any matches? ACTION: MM

3) MM to notify PDBA that VP David McLucas will attend & play in their CPC Trophy on 16th May. ACTION: MM

4) Invitation to Meikleriggs BC Opening Day – Stuart Clark to be asked to attend. ACTION:MM

5) 2025 National Championship Volunteering – previously emailed to members.

6) Changes to PVG Legislation – documents shared with WPO CG.

7) Confirmations of Bowls Scotland Youth Championship 2025 Entries.

8) Email from RBA on season 2025 substitution rules – also shared with External Match convenor.

9) RBC March 2025 Newsletter & process for future newsletters via Members Section on Website. 

10) Letter of congratulations to President Cammy from Neil Bibby MSP.

11) Email from J Cullen re Honours Board errors – for action later in year.

Mags McLucas 

Secretary
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Treasurer Report

31 March 2025

Treasurer report or the month of March 2025.

The current bank account balance, as at 31 March 2025, was £3,313, and we now have £94k on the deposit account, so c£97.3k cash and bank in total, up £21.7k on the previous month primarily due to receipt of membership fees. 

I enclose attachments headed “RBC 2025 budget” and “RBC Actual 2025” which contains the monthly results for March 2025 which when added to the budget for the remainder of the year which gives an indication of the projected results for the full year. 

A couple of comments here.

The results for the month show a deficit of £1,567, against a projected budget deficit of £1,759.

Bar sales, ex vat, for March were £4.5k, compared with a budget of £4k.

Bar sales are up nearly 7.5% on corresponding period for 2024 with sales of £19k compared with £17.5k in 2024, so encouraging.

We have 4 advertisers so far this year, 2 have paid and another 2 invoiced. 2 have not responded to emails and Andy Naismith is following up so see what their plans are for 2025.

Fees are estimated based on the budgeted figure for the year for now and this may need to be revised at the end of April.

As of writing we have 180 paid up members with 11 resignations and 4 deaths to report. This leaves 35 unpaid (including 9 juniors) which is higher than I had hoped. We have collected c£26k in fees so far against a budget of £29k so I doubt the budgeted figure will be reached this year. If we get to £27.5k/£28k after try bowls that will be a good result. I am in the process of contacting registered members who have yet to pay fees to find out their intentions.

For overheads I was budgeting £8k for March and the actual figure was £7.8k. We paid all our competition fees of £1.3k, green keeper was paid £1.9k as back full time, cleaning costs were lower but repairs slightly higher than budgeted.

The year to date budget was for a deficit of £944 at this stage and the actual figure is a deficit of £1,180 so slightly behind, but pretty much where we expected to be at this point in the financial year.

No other matters to report, at this time.



David Glassford

4 April 2025
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2024

				RBC Management Committee Outstanding Actions from 2024

		Number		Action		Responsible person		Update		Completion Date		Completed Y/N

		1		SLWG Podium Event 17th May 2025		GL		Roger B link for club still to be arranged. 08/04 - GL has update from RB and will start preperation work, looking for volunteers.		5/17/25

		2		SLWG Replacement Greenkeepr		GL / CS / FG		important,but not started. 08/04 - is employing & training an Apprentice an option?		ASAP

		3		Update Byelaws & Constitution re Seniors not Vets		GL		need most recent version to make updates		4/12/25

		4		Regular Bar Cleaning		MM / DG		3 - 4 hours per month. DG needs to check Katies contracted hours & employment status		4/12/25

		5		Roof repairs		GL		08/04 - stanchion remaining, quote awaited.

		6		New Club Badges		GL		08/04 - Issues with backing plates ongoing, GL will visit provider to check & circulate for a decision.

		7		Upstairs bar tables & chairs		MM / CM		now CM & GN and other members will be done at end of season		Nov. 2025

		8		New Members Guide		MM / LC		with CM for proof reading		4/12/25		Y

		9		New Club Signs		LC / CM  25/03/25 - Andy naismith		sizing now correct, will email final version to Committee. 25/03/25 - presentation of alternative signs, all approved & ordered		4/12/25		Y

		10		Update all noticeboards		MM  		still to be done		4/12/25		Y

		11		? Erskine Day in 2025 syllabus		CM		have as part of Erskine 4's & invite someone from Erskine Hospital to attend		4/12/25		Y

		12		New website		MM		preview on 25/03/2025		4/12/25		Y

		13		Answer machine message to be updated		was GL now MM				ASAP		Y

		14		Framing retired chains of office		CS / GL		agreed not required		CLOSED		n/a

		15		Safeguarding signage		GL now CG		CG updating as WPO		4/12/25		Y

		16		Flooding outside back door		SB		put on hold meantime		ON HOLD		n/a				k
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