ralston bowling club management committee meeting Minutes

Tuesday 13th May @ 7pm
Present / Apologies
Present: Stuart Brown (SB), David McLucas (DM), Mags McLucas (MM),  Norman Kermath (NK), Gail Naismith (GN), Glen Little (GL)
Apologies: Cameron Munro (CM), Freddie Graham (FG), Catherine McMillan (CMM), David Glassford (DG), Craig Sinclair (CS), Cheryl Gibb (CG).
Presidents Opening Remarks
VP David opened the meeting, it was agreed there was a quorum present for the meeting to go ahead.
Minutes from last meeting
The minutes of the meeting in April 2025 were approved and put up on the Noticeboard. 
Outstanding Actions Update


For updated details click & open above report.
Matters arising from last minutes (not covered in Agenda)
Disciplinary Process – latest version was shared with Bowls Scotland for their review & comment. They approved our document and stated we could continue with our current process of having named disciplinary & appeals panels. However, they do not advocate this & advise having a nominated group could limit the ability to appoint the most appropriate panel for individual cases. It was agreed that it was time to call an EGM and put the proposed Disciplinary Procedure to our members.  MM to check Club diary and select 2 or 3 Friday dates. ACTION: MM
B S Podium Event
GL gave an update on progress. Now have enough volunteers and have all been allocated tasks with a rota in place to cover the full day. Will use same prices as Cardonald BC had. Sandwich Board will be used in entry hall to direct players & officials. Payment can be made by cash or card. Freddy Nisbett has donated 3 x full Lorne Sausages. 
Kitchen volunteers starting at 7.30am to begin cooking, set up chafing dishes and tea/coffee station. Planning to have breakfast cooked for 8am. 
Other volunteers for serving, clearing & Payment till starting at 8am, thereafter as per rota.
Downstairs Bar will now be open from 8am for soft drinks and alcohol from 9.30am. GN will oversee with the help of volunteer rota.
Lunchtime will be the busiest period as all players require fed at once.
All provisions and equipment now purchased or rented and either in fridge/freezer or to be collected as agreed.
Club set up will be from 7pm on Friday 16th May. MM gave her & DM’s apologies for this.
Secretary’s Report 


[bookmark: _Hlk193465410]For details and actions click & open above report.
Treasurer’s Report


For details click & open above report. 
Section Reports
Ladies Section –   nothing to update. 

Greens – Greens will be cut as agreed for Podium Event.

Property & Grounds –
· New mugs needed in upstairs kitchen. ACTION: MM
· Main Outside Door – being switched off or propped open too often. Members have fobs and should use them. The mechanism should only be authorised & switched off by Committee. ACTION: MM to notify all members.
· Stopcock issue in keg area of cellar – the white pressure hose for cleaning pipes is now difficult to turn because its too close to new wall. Longer hose connection needed. ACTION: SB
· Charging Cable for card reader has disappeared again. New one needed. ACTION: SB
· Fence between RBC & St Mirren Grounds still to be repaired. MM has written to them, chase this up. Was agreed this may be work they’ll carry out at end of the season. ACTION: MM
· Roof – original works requested (awaiting new quote for rubber or GRP to replace existing roof not knocking down the stanchion, with contingency for possible wood replacement under felt when removed) to be carried out by end of May 2025. New issue on Hall roof section, CS carried out temporary fix but will need reviewed & fixed before winter. Agreed GL to ask roofer to look at this repair too. ACTION: GL


Short Carpet –
Section to be removed from Agenda and replaced with Govan League. 



Match External – 
· Sunday 18th May County Game – volunteers & bar staff required. ACTION: MM to email all members for volunteers.
· Sunday 18th May Mixed Pairs 6.30pm – Umpires will set up greens. Bar will be open, cover arranged. President on holiday & VP attending another event so, Secretary MM will attend & greet guests.
· Sunday 8th June hosting Renshaw Finals – volunteers & bar staff required. ACTION: CS & MM will communicate with all members.
· Monday 9th June 1st round P&D Top 5  - bar staff required. ACTION: GN  

Match Internal – Roger Black gave his report at the start of the meeting then left.
· Draws made for all forthcoming competitions with 6 weeks to play ties. Once 1st rounds completed other draws will be done.
· The Drewette has also been drawn and put up.
· The sheets for the Crawford Anderson & Bobby Walker are up. These Saturday competitions are being organised & run by Tommy Chalmers under GL guidance.
·  Finals arranged, various dates.
· Monday Whappenshaws going well with good attendance.

Bar –
Takings down over last few functions, to be monitored.

Social –
Opening Dance 19th April 2025, was well attended.
Family Disco on Saturday 14th June 4 – 8pm requires bar staff. ACTION: CMM

Advertising / Marketing – nothing to Update

WPO – CG / FG not present, no update.

Try Bowls & Junior Coaching –
· Jim Cullen will start season as Lead, with FG working alongside him to then takeover as Lead.
· SOP or clear guidance needed on practice & play until paid fee’s and joined club ACTION: DM
· All Try Bowlers joining club need to be assessed for when competent to practice & play on greens. ACTION: DM
AOCB
· First Aiders – looking for volunteers to become First Aiders, suggested all coaches and bar trained staff. Either 1 nights training in RBC or use an online provider. ACTIONS : CG & DM 
· Defibrillator – agreed should remain in present location and NOT be moved outside. Battery needs replaced. ACTION: MM 
· Do we have enough Jacks? No, approval given to purchase four. ACTION: MM 
· Hall / Function Rental Request Form – NK submitted proposed updates for this form that are more in keeping with Licensing regulations and with better housekeeping. To be updated & circulated to committee for further discussion at next months meeting. ACTION: MM 
· New Member Application Process – DM raised having a simpler process for any previous members that wish to rejoin. This would require a change of Constitution so is therefore for next year’s AGM. ACTION: MM
· GL asked if it was time to increase the price we charge for Hall rentals. ACTION: for further discussion at next months meeting when DG present.

 Date of next meeting: 10th June 2025 @ 7pm – NK has given his apologies.
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Secretary’s Report – May 2025

Hall Lets – confirmed

25th May 2025 Baby Shower Stephanie

19th July 2025	Engagement	Sarah Walsh

Hall Lets – Enquiries

25th July 2025	40th Birthday Chris Martin

27th July 2025 Baby Shower Nicole Davidson

8th November 2025 Family Event Catherine McMillan

22nd November 2025 1st Birthday Kirsty Morrison

NB If Club Sections have a requirement for the hall please book through Secretary as bookings are building up for 2025.



Communications Received

Will be read out at meeting:-

1) Clear Business Water Contract, expired April 2025. New contract with Intelligent Business Water.

2) Cardonald Friendly change of date – 1st June 2025. ACTION: MM to ask for July date

3) Kathleen McGowan, Our Lady and St Georges, Penilee – 75th anniversary, donation or raffle prize request. Agreed & ACTION: DM to take a bottle & card

Mags McLucas 

Secretary
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Treasurer Report

30 April 2025

Treasurer report or the month of April 2025.

The current bank account balance, as at 30 April 2025, was £4,363, and we now have £90k on the deposit account, so c£94.3k cash and bank in total, down £3k on the previous month. 

I enclose attachments headed “RBC Actual 2025” which contains the monthly results for April 2025 which when added to the budget for the remainder of the year which gives an indication of the projected results for the full year. 

A couple of comments here.

The results for the month show a deficit of £590, against a projected budget deficit of £119.

Bar sales, ex vat, for April were £5.7k, compared with a budget of £6k.

Last April was a good month for bar sales at over £8.5k so year to date bar sales are down 4% on corresponding period for 2024, with sales of £24k compared with £25k in 2024.

All last year’s advertisers have all continued their support of the club, with 1 exception, which we have replaced, so advertising income has met expectations. 

Fees are estimated based on the budgeted figure for the year. I was predicting £29k but I now think this figure will likely be nearer £28.3k, depending on the try bowls intake for 2025. Numbers attending these sessions look encouraging. I have reduced the monthly contribution from fees from £2,417 to £2,340 so at the year end figure we will be closer to actual receipts.

For overheads I was budgeting £6.6k for April and the actual figure was £7.5k. £560 was spent on advertising signage and marketing around the club and £691 was classed as general expenses which included opening day costs, making up most of the difference.

During the month we spent £1,695 on a new glasswasher for downstairs, £980 on work in the bar store to reduce the area being chilled, £220 on external painting and £468 on groundwork for benches. Budgeted repair costs for the year of £10k is provided monthly to spread the costs over the financial year. The above costs have been allocated against this provision.

The year to date budget was for a deficit of £1,063 at this stage and the actual figure is a deficit of £1,770 so slightly behind, but pretty much where we expected to be at this point in the financial year. The year to date forecast is a deficit of £1,489, but we still have 7 months until the end of the financial year so this figure is not definite at this time.

No other matters to report, at this time.



David Glassford

4 May 2025
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2024

				RBC Management Committee Outstanding Actions from 2024

		Number		Action		Responsible person		Update		Completion Date		Completed Y/N

		1		SLWG Podium Event 17th May 2025		GL		Roger B link for club still to be arranged. 08/04 - GL has update from RB and will start preperation work, looking for volunteers.		5/17/25		Y

		2		SLWG Replacement Greenkeepr		GL / CS / FG		important,but not started. 08/04 - is employing & training an Apprentice an option?		ASAP

		3		Update Byelaws & Constitution re Seniors not Vets		GL		need most recent version to make updates		4/12/25

		4		Regular Bar Cleaning		MM / DG		3 - 4 hours per month. DG needs to check Katies contracted hours & employment status		4/12/25

		5		Roof repairs		GL		08/04 - stanchion remaining, quote awaited.		5/31/25

		6		New Club Badges		GL		08/04 - Issues with backing plates ongoing, GL will visit provider to check & circulate for a decision.

		7		Upstairs bar tables & chairs		MM / CM		now CM & GN and other members will be done at end of season		Nov. 2025

		17		Post AGM update to BS Discilinary Procedure - update document; share with BS for advice; share with members; call EGM		MM				6/30/25

		18		New Smart Meter needed		MM				ASAP

		19		RBC requires trained First Aiders		DM & CG				6/30/25

		20		Joker to restart - requires a small team of 3/4 to do this		DM  				6/1/25

		21		Rack needed in gents Locker Room for Junior & Try Bowls bowls - ask Tommy Chalmers		FG				6/30/25

		22		Defibrillator needs no battery		MM				ASAP

		8		New Members Guide		MM / LC		with CM for proof reading		4/12/25		Y

		9		New Club Signs		LC / CM  25/03/25 - Andy naismith		sizing now correct, will email final version to Committee. 25/03/25 - presentation of alternative signs, all approved & ordered		4/12/25		Y

		10		Update all noticeboards		MM  		still to be done		4/12/25		Y

		11		? Erskine Day in 2025 syllabus		CM		have as part of Erskine 4's & invite someone from Erskine Hospital to attend		4/12/25		Y

		12		New website		MM		preview on 25/03/2025		4/12/25		Y

		13		Answer machine message to be updated		was GL now MM				ASAP		Y

		14		Framing retired chains of office		CS / GL		agreed not required		CLOSED		n/a

		15		Safeguarding signage		GL now CG		CG updating as WPO		4/12/25		Y

		16		Flooding outside back door		SB		put on hold meantime		ON HOLD		n/a				k






image2.emf
Secretary Report  May 2025.docx


