ralston bowling club management committee meeting Minutes

Tuesday 11th March 2025 @ 7pm
Present / Apologies
Present: Cameron Munro (CM), Stuart Brown (SB), David McLucas (DM), Mags McLucas (MM), David Glassford (DG), Norman Kermath (NK), Freddie Graham (FG), Catherine McMillan (CM), Cheryl Gibb (CG), Gail Naismith (GN), Stuart Rattray Seniors Rep. (SR).
Apologies: Craig Sinclair (CS), Laura Cowie (LC).
Presidents Opening Remarks
The President welcomed his new Committee for 2025 and hoped we all had a good year.
Minutes from last meeting
The minutes of the meeting in February 2025 were approved and will be put up on the Noticeboard. 

Outstanding Actions from 2024 Update


For details click & open above report.
Matters arising from last minutes (not covered in Agenda)
It is Elderslie BC’s 150th Anniversary Celebrations on Friday 30th May 2025. President Munro will attend. There is a budget of £100 for CM to purchase a suitable gift from RBC. ACTION: CM
RBC Badges – GL will continue taking this forward. Provider having difficulties sizing appropriate back plates. Costs are for a minimum of 50 at £5 each plus cost for 20 suitable backplates. GL will continue to take this forward. ACTION: GL
Sickness Report
Nothing to report.





Secretary’s Report 


[bookmark: _Hlk193465410]For details click & open above report.
From this month’s Secretary’s Report: -
ACTION: Andy Naismith coming to demonstrate new RBC website to Committee on 25th March at 7pm.

Treasurer’s Report


The current bank account balance, as at 28 February 2025, was £2,216 and we now have £72.5k on the deposit account, so c£74.7k cash and bank in total, down £1,000 on the previous month. 
For details click & open above report. 
DG gave an update on current advertiser/sponsor renewals – only 1 not renewing for 2025.
ACTION: DG to speak with Andy Naismith about our Advertisers and having no competitors.
Section Reports
Ladies Section –   at this point, there is no Ladies Section Committee, they all stood down at their AGM. 
The Ladies petty cash has been put in the club safe meantime by DG.

MM gave an update – after discussions with CM & DM, she had met with several of the Lady Past Presidents, to see if there was a way of organising the various matches & activities for 2025 to allow the Ladies Section to continue to function. Another such meeting is scheduled for Monday 17th March 2025.

		
Greens – both greens are looking very good.
Additional pea gravel required for some of the ditches. ACTION: CS  


Property & Grounds –
· Light needed in Boiler house.
· Gas boiler serviced & contract renewed.
· Electric meter needs updated to a Smart meter. ACTION: MM
· Heating the current time settings need adjusted. ACTION: SB & CS
· Quote required for roof works. If around £2k, to go ahead. ACTION: GL


Short Carpet –
· Balloted pairs winners were F Graham & C Spellacy
· Nominated mixed pairs on 12th March 2025.
· Balloted mixed pairs on 19th March 2025.
PDIBA AGM is on 26th March 2025, FG attending.
 

Match External - 
· CS has paid all annual subscriptions. 

Bar – all ok at present.

Social –
· Valentines Dance went well. GN did well on the bar.
· Next Club dance is Saturday 15th March 2025, tickets still available.

Advertising / Marketing – 

· LC has stepped down from this role and has now handed over to Andy Naismith.
ACTION: DG will clarify with AN which aspects of this role he is taking forward.

· CM raised the Out of School Care Community Day being held in Ralston Parish Church on 22nd March 2025 11am – 1pm. CM will now organise this event with the assistance of SB, GL & CG.
ACTIONS: Flyer needed CB; setting up on day GL / SB; photos for the stall ALL.

ACTION: Going forward an additional WPO sub-heading will be added to this section.  


AOCB
· WPO – CG gave an update on her role. She also asked that a Safeguarding Poster & new Junior Members Form be circulated round the Committee for approval. Asking that comments are returned swiftly so these can be in place for the season starting. ACTION : ALL
· First Aiders – there is a need for the club to have several members trained. We may be able to link in with Ralston golf Club on training sessions. ACTIONS : CG & DM 
· Anchor BC via Paul Morrison have asked about a possible Friendly Match, one Friday evening in July. Need to know number of rinks, food & drink requirements. ACTION: CM 
· Try Bowls / Junior Coaching – FG will discuss both with Jim Cullen. Possible start dates are try Bowls 24th April for 8 weeks & Juniors 27th April full outdoor season. ACTION: FG
· AGM’s – Presidents drinks are traditionally held in the Boardroom but more recently these have been held openly out in the upstairs lounge. It was agreed, individual Presidents can make their own choice.
· Boardroom, locker rooms and other areas in the club need a good clear out. Some of the current history photo’s need recoloured. Agreed we need a ‘Club Tidy Up Amnesty’ before Opening Day. ACTION: MM & GL 
· FG asked SR to be an advisor this year to our new President & Vice President. All agreed.
· The Joker – GL has the current box of money. All agreed this should restart from a fresh game but nee0.0.ds at least 3 people to assist & coordinate weekly sales. To be drawn on a Thursday night. DG knows the last cash prize amount. Jean Whitelaw, Chris Hamilton & Catherine McMillan were suggested. ACTION: MM 


· Jim Cullen handover – he has various things to handover. 
ACTION: Try Bowls, Junior Coaching & emails FG
ACTION: NEST Pension of Greenkeeper DG
ACTION: website/domain name MM
·  BS Disciplinary Procedure – following the AGM this needs to be recirculated round new committee for final approval then circulated to all members with an EGM date. ACTION: MM 
· Committee photo board – all agreed this should be put in place in main entry. ACTION: MM & DM 
· Bar door codes – there is now a laminated copy of the Bar rota and information on who can go behind the bar on both bar doors. In keeping with bar rota changes it was agreed the bar door codes should be changed. ACTION: GN & CS
· New members – the 4 new members applications were approved. They will be contacted and meetings arranged to meet P & VP, lockers, door fobs etc. ACTION: MM
· GL expressed to the Committee his concerns after having a conversation with another member of the bowling club. This conversation was to highlight an incident that had occurred involving other members. GL wished to make it clear that as a Committee we have a Duty of Care to all those involved. At present no resolution has been reached but the matter will be looked into further with a matter of urgency. ACTION: WPO’s 



Date of next meeting: 8th April 2025 @ 7pm
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Hall Lets – Update

30th March 2025 – Christening – Emma Beverstock

27th April 2025 – Christening – Rebecca McSorley

11th May 2025 - Renshaw vs Govan League

28th March 2026 – 40th birthday – Samantha Taylor 

Hall Lets – Enquiries

5th July 2025 – 1st Birthday – Roisin Patton

NB If Club Sections have a requirement for the hall please book through Secretary as bookings are building up for 2025.



Bowls Scotland Podium Event

No further Communication received from Bowls Scotland re Podium event 



Opening Day

Separate Committee meeting needed early April to prepare everyone for the day – date tbc.



Mags McLucas 

Secretary
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Treasurer Report

28 February 2025

Treasurer report or the month of February 2025.

The current bank account balance, as at 28 February 2025, was £2,216, and we have £72.5k on the deposit account, so c£74.7k cash and bank in total, down £1,000 on the previous month. 

I enclose attachments headed “RBC 2025 budget” and “RBC Actual 2025” which contains the monthly results for February 2025 which when added to the budget for the remainder of the year which gives an indication of the projected results for the full year. 

A couple of comments here.

The results for the month show a deficit of £796, against a projected budget deficit of £31.

Bar sales, ex vat, for January were only £3.7k, compared with a budget of £4k, another quiet month.

Other income streams were in line with budget.

Fees are estimated based on the budgeted figure for the year for now and this may need to be revised at the end of March.

For overheads I was budgeting £5.5k for February and the actual figure was £5.8k. Higher clubhouse repair costs and extra engraving costs partly offset by lower than expected utility costs.

I have agreed a contract with SSE for electricity for 12 months starting 1 April 2025 at roughly the same rate we are presently paying, so that was better than expected.

The year to date budget was for a surplus of £816 at this stage and the actual figure is £387 so slightly behind but we are only 3 months in to the financial year.

The last couple of months have shown the need for external functions of which there have been very few recently.

Fees are now coming in so in terms of bank balances I expect these to increase significantly during March.

No other matters to report, at this time.



David Glassford

8 March 2025
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Sheet1

				RBC Management Committee Outstanding Actions from 2024

		Number		Action		Responsible person		Update		Completion Date		Completed Y/N

		1		New Members Guide		MM / LC		with CM for proof reading		4/12/25

		2		New Club Signs		LC / CM		sizing now correct, will email final version to Committee		4/12/25

		3		Update all noticeboards		MM  		still to be done		4/12/25

		4		Update Byelaws & Constitution re Seniors not Vets		GL		need most recent version to make updates		4/12/25

		5		? Erskine Day in 2025 syllabus		CM		have as part of Erskine 4's & invite someone from Erskine Hospital to attend		4/12/25

		6		SLWG Replacement Greenkeepr		GL / CS / FG		important,but not started		ASAP

		7		Upstairs bar tables & chairs		MM / CM		now CM & GN and other members will be done at end of season		Nov. 2025

		8		SLWG Podium Event 17th May 2025		GL		Roger B link for club still to be arranged		5/17/25

		9		New website		MM		preview on 25/03/2025		4/12/25

		10		Regular Bar Cleaning		MM		3 - 4 hours per month. DG needs to check Katies contract		4/8/25

		11		Answer machine message to be updated		was GL now MM				ASAP

		12		Framing retired chains of office		CS / GL		agreed not required		CLOSED

		13		Safeguarding signage		GL now CG		CG updating as WPO		4/12/25

		14		Flooding outside back door		SB		put on hold meantime		ON HOLD
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