ralston bowling club management committee meeting Minutes

Tuesday 10th June @ 7.30pm
Present / Apologies
Present: Stuart Brown (SB), David McLucas (DM), Mags McLucas (MM),  Gail Naismith (GN), Glen Little (GL), Cameron Munro (CM), Freddie Graham (FG), David Glassford (DG), Craig Sinclair (CS), Cheryl Gibb (CG).
Apologies: Norman Kermath (NK).
Presidents Opening Remarks
President Cammy welcomed everyone and opened the meeting with the update that Catherine McMillan has resigned from the Management Committee and acknowledging all of her work and contributions to Ralston Bowling Club. It was agreed that President Cammy should write to her formally to acknowledge this. ACTION: CM
Minutes from last meeting
These were accepted as written and can now go up on the website & noticeboard.
Outstanding Actions Update


For details click & open above report. 
Matters arising from last minutes (not covered in Agenda)
Updated Hall booking Form – latest version had been shared ahead of the meeting. With minor changes, definite set up times, it was approved for use. 

Proposed RBC Disciplinary Procedure – Final version was approved at last months meeting. MM provided 3 possible dates for an EGM to seek members approval. Date agreed was Friday XX July at 7pm. Documents and notification to be drafted and shared with Management Committee before being sent out to members. ACTION: MM 
Secretary’s Report 


For details and actions click & open above report.
Treasurer’s Report




For details click & open above report. 
Section Reports
Ladies Section –   ACTION: MM to meet with Joyce Rattray for an update on how it’s going passing on & educating newer ladies. It was suggested & agreed that a letter should go to the Ladies Section thanking them for the work they’re doing to maintain the Ladies Section. ACTION: MM 

Greens – worm casts need treated again, David the Green keeper to be informed. ACTION: GL 

Property & Grounds – 
· Drains – weekend blockage issue resolved to front of building but side & rear drains need pressure cleared. ACTION: SB & DA
· Garage storage – SB suggested it be cleared and all old items dumped. It was agreed to leave as is at present.
· Rubble around rear of club house – much as this might be unsightly at times it’s where the sand etc for Greens is stored.
· Roof – work around Upstand underway. The rotten sections of wood being stripped away and layers replaced. Main roof area – has an area of standing water that needs removed. Evidence of rotten boards under this. All lap joints to be resealed to see if this stops leaks. Works will be completed by end of this week. Roofer been asked to provide an Inspection Certificate for our Insurers. In the longer term the roof will need replaced in the future. We should start to plan & start a bank account for this. ACTION: DG  

Govan League – teams playing well. Currently 2nd in the League.

Match External – 

· League games have started.
· Renshaw Challenge cup is being held on 14th June.
· RBC is hosted the Renshaw Finals on \Sunday 8th June, it was a great day.
· Good luck to Andy Howat & Abbie Harris for their finals on Friday 13th June & Saturday 14th June.

Match Internal – Roger Black provided a written report .



For details click & open above report. 
Additionally GL gave an update on Saturday Competitions that he is supporting Tommy Chalmers with:

· Crawford Anderson was rained off, now rescheduled to 16th August.
· Bobby Walker Trophy being held on 15th June, weather permitting.
· McGregor Triples being held on 28th June. GL will not be available to support Tommy C, so he will need help on the day. DG will organise vouchers for the day. GL will have cards, draw, raffle etc sorted ahead of the date. ACTION: DG & GL  

Bar –
FG stated that the newly introduced “Malt of the Month” is selling extremely well. He proposed & all present agreed that it should continue, within pricing guidelines. 
There were further discussions on the Hall Let Form – it was agreed not to raise the hall rental cost at this point. It was agreed that for larger functions there is a need for a 3rd bar person and that this should be added in to costs. So these would be staged costs as follows:-
0 – 50 guests 1 bar person at £50
50 – 75 guests 2 bar persons at £100
75 – 110 guests 3 bar persons at £150
Form to be updated to include this. ACTION: MM 

Social –

· Family Disco on Saturday 14th June 4 – 8pm.

· Last months dance was very well attended with £1k+ takings. It was raised that at times its very tight moving out from tables at the dances with the suggestion that they be spaced to allow better movement between. ACTION: MM to discuss with R Fraser.  
· R Fraser, Social Convenor, has notified the VP that he will be stepping down this year. A replacement Social Convenor is required. RF will be happy to work alongside any new Convenor to show him/her the ropes. Management Committee to come up with names of possible replacements. ACTION: ALL 

Advertising / Marketing – 

· We have a new Green side sign sponsor, Cooperative funerals. New sign ordered and will be installed when received. ACTION: SB & DA. 

· AN suggested we get a “Welcome” sign for the International Match in August. CS knows someone who can give us the correct language wording, then AN can order. ACTION: CS & AN.  

WPO – 

· FG has completed Part 1 of WPO training and started Part 2, congratulations.

· LC / CMM matter now closed by WPO. CG stated that any complaint relating to LC’s actions needs to be made officially.


Try Bowls & Junior Coaching –

· Club membership is now sitting at 225 – we have 29 new members from Try Bowls 2025.

· Four Try Bowlers joined very late and only attended 1 session before joining. The meeting agreed this was not appropriate, they have not received sufficient training nor been deemed competent to play. They could take out part year membership of £90 from 1st July if they wish or wait until Try Bowls 2026. FG will discuss this with them. ACTION: FG
· There was further discussion and agreement that a Try Bowls SOP (standard operating procedure) is required to ensure this does happen in future. It was agreed Try Bowlers must attend & complete 5 out of the 8 week sessions to qualify for membership. ACTION: FG & DM 

An email communication had come in from Jim Cullen on several points which were discussed with agreed actions:-
· Change to coaching contact email – discuss website with Andy Naismith. Option of a Coaching mobile phone, available for all coaches to man/use  was raised but requires further discussion. ACTION: MM, FG, AN, CG. 
· This brought up the issue of other club emails, unknown to Management Committee, that were created by previous committee members was raised. It was agreed that these be shut down. ACTION: MM & AN 
· Permission to bring in an outside BS accredited coach for occasional Tuesday team training sessions – this should be available for all coaches and members so was agreed. 
· Correction required to Vets Honours Board – both parties this concerns are aware and agreed to temporary fix until all boards updated for Presentation of Prizes later this year. 
· The omission of Ryan Kerr & Abbie Harris for their District and P&D achievements. It was agreed to reintroduce a Juniors Board, in line with other section boards and that this should be included on that as they were both under 17 at the time. Any new board needs to include previous Junior Section history. ACTION: MM 
JC to be notified of all discussions & actions. ACTION: MM
AOCB
1. Club badges – GL has sourced supplier that can do Club badges. Management Committee agreed that we also need spares. GL to order 6 x badges with bars and 12 additional backing plates for future use. ACTION: GL
2. Front Door Fobs – Gl had contacted supplier. DM will chase up, as now needed for new members from try Bowls. ACTION: DM
3. Heating – was left on overnight recently. SB suggested switching it off over summer, this was not agreed. CS has adjusted the temperature setting.
4. International Event in August – meeting agreed we should have media coverage via Paisley daily Express, Facebook & website. We should also have a photographer each day. 
5. Greenkeeper – David has asked via VP David if he can have a weeks holiday in July, this was agreed as holidays are part of his contract. GL was asked for an update on replacing the Greenkeeper, he hasn’t yet met with him, will do so tomorrow. The SLWG (short life working group of GL, FG & CS need to produce replacement options as a matter of urgency. ACTION: GL
6. Cardonald Friendly – FG stated that he would have liked to see the recent hosting event volunteers being able to take part rather than usual members that attend. MM to to ask Cardonald if they can add another rink to accommodate this. ACTION: MM   
7. Members complaint – MM raised an email that had come in from 1 member concerning a second member. President Cammy will discuss  second member. ACTION: CM
8. Additional sanitary bins required in the Ladies toilets. ACTION: MM
9. Jim Cullen had emailed about need for additional Level 1 coaches, with suggested names and location for course. After discussion it was agreed that we do need more coaches but that Anchor BC & Renfrew BC have asked us about coaching options. It was agreed DM will contact Bowls Scotland about numbers required for them to provide such a course at RBC. ACTION: DM
10. It was agreed to add Sean the plumbers name & number to the list of Suppliers on the wall in the Boardroom. ACTION: MM 


 Date of next meeting: Tuesday 8th July at 7pm.
(Apologies given by DG & GL.)
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Secretary’s Report – June 2025

Hall Lets – confirmed

27th September 2025 40th Birthday   Rebecca Donald (Campbell)	

22nd November 2025 1st Birthday Kirsty Morrison

7th March 2026	70th Birthday	Marjorie Chalmers

Hall Lets – Enquiries

25th July 2025	40th Birthday Chris Martin

27th July 2025 Baby Shower Nicole Davidson

8th November 2025 Family Event Catherine McMillan

NB If Club Sections have a requirement for the hall please book through Secretary as bookings are building up for 2025.



Communications Received

Will be read out at meeting:-

1) Cardonald Friendly change of date – confirmed & members notified now 13th July 2025.

2) Rescheduling Kingston Triples, now clashes with international match in August, new date 19th July 2025.

3) Renfrew Bowling club Invitation fours.

4) Hawkhead Bowling Club Morton Trophy Invitation fours.

Mags McLucas 

Secretary
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Treasurer Report

31 May 2025

Treasurer report or the month of May 2025.

The current bank account balance, as at 31 May 2025, was £8,453, and we have £90k on the deposit account, so c£98.4k cash and bank in total, up £4k on the previous month. 

I enclose attachments headed “RBC Actual 2025” which contains the monthly results for May 2025 which when added to the budget for the remainder of the year which gives an indication of the projected results for the full year. 

A couple of comments here.

The results for the month show a surplus of £2,209, against a projected budget surplus of £771.

Bar sales, ex vat, for May were £11.5k, compared with a budget of £7k.

As at 31 May 2025 we had 22 new members paid up under the current try bowls initiative.

We also have one new advertiser to report.

For overheads I was budgeting £6.2k for May and the actual figure was £7.1k. The club spent £450 on a Renshaw event held at the club, as Craig is president, additional waste costs of £200, and £400 on additional cleaning costs, accounting for most of the difference.

The year to date budget at the half way stage was for a deficit of £292 but the actual figure is a surplus of £440, so slightly ahead of forecast, but pretty much where we expected to be at this point in the financial year. 

No other matters to report, at this time.



David Glassford

3 June 2025
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INTERNAL REPORT



All competitions running well and up to date.

Draws made last week for the gents VP, balloted pairs and silver competitions, all with a closing date of 29 June.

Draw for the consolation cup also made and will go on notice board tomorrow.

Wappenshaw continues to be well supported on a Monday night.

I have copied Jim Cullen with the attached document on bowling etiquette with the suggestion we amend it and discuss with new members – and some old ones as well!



Roger
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2024

				RBC Management Committee Outstanding Actions from 2024

		Number		Action		Responsible person		Update		Completion Date		Completed Y/N

		2		SLWG Replacement Greenkeepr		GL / CS / FG		important,but not started. 08/04 - is employing & training an Apprentice an option?		ASAP

		3		Update Byelaws & Constitution re Seniors not Vets		GL		need most recent version to make updates		4/12/25

		4		Regular Bar Cleaning		MM / DG		3 - 4 hours per month. DG needs to check Katies contracted hours & employment status		4/12/25

		6		New Club Badges		GL		08/04 - Issues with backing plates ongoing, GL will visit provider to check & circulate for a decision.

		7		Upstairs bar tables & chairs		MM / CM		now CM & GN and other members will be done at end of season		Nov. 2025

		17		Post AGM update to BS Discilinary Procedure - update document; share with BS for advice; share with members; call EGM		MM		Update provided from BS; Date agreed for EGM in July; documents and covering letter to b e prepared and sent out in advance.		6/30/25

		18		New Smart Meter needed		MM				ASAP

		19		RBC requires trained First Aiders		DM & CG				6/30/25

		20		Joker to restart - requires a small team of 3/4 to do this		DM  				6/30/25

		21		Rack needed in gents Locker Room for Junior & Try Bowls bowls - ask Tommy Chalmers		FG				6/30/25

		22		Defibrillator needs new battery		MM				ASAP		Y

		1		SLWG Podium Event 17th May 2025		GL		Roger B link for club still to be arranged. 08/04 - GL has update from RB and will start preperation work, looking for volunteers.		5/17/25		Y

		5		Roof repairs		GL		08/04 - stanchion remaining, quote awaited.		5/31/25		Y

		8		New Members Guide		MM / LC		with CM for proof reading		4/12/25		Y

		9		New Club Signs		LC / CM  25/03/25 - Andy naismith		sizing now correct, will email final version to Committee. 25/03/25 - presentation of alternative signs, all approved & ordered		4/12/25		Y

		10		Update all noticeboards		MM  		still to be done		4/12/25		Y

		11		? Erskine Day in 2025 syllabus		CM		have as part of Erskine 4's & invite someone from Erskine Hospital to attend		4/12/25		Y

		12		New website		MM		preview on 25/03/2025		4/12/25		Y

		13		Answer machine message to be updated		was GL now MM				ASAP		Y

		14		Framing retired chains of office		CS / GL		agreed not required		CLOSED		n/a

		15		Safeguarding signage		GL now CG		CG updating as WPO		4/12/25		Y

		16		Flooding outside back door		SB		put on hold meantime		ON HOLD		n/a				k
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