


ralston bowling club management committee meeting Minutes
Tuesday 14th October @ 7.00pm
Present / Apologies
Present: Cameron Munro (CM), Freddie Graham (FG), Mags McLucas (MM), Gail Naismith (GN),  Norman Kermath (NK), Cheryl Gibb )CG), Stuart Brown (SB).
Apologies: David McLucas (DM), David Glassford (DG), Craig Sinclair (CS), Glen Little (GL).
Presidents Opening Remarks
President Cammy welcomed everyone and thanked them for coming to the meeting. He wished VP David a speedy recovery from his hip replacement.
Minutes from last meeting
These were accepted as written and can now go up on the website & noticeboard.
Outstanding Actions Update



For details click & open above report. 
Matters arising from last minutes (not covered in Agenda)

Secretary’s Report 


For details click & open above report.
ACTIONS: MM – discuss with David Crawford his retirement presentation and if ok let all members know details.
Treasurer’s Report



For details click & open above report. 
Section Reports
Ladies Section –   

Actions from September meeting outstanding. ACTION: MM 

Greens – 

· Replacement Greenkeeper Sub-group have met and gave they’re selection decision, which was unanimously approved. Meeting to be arranged with new provider, STS, to agree & finalise 12 month contract. ACTION: MM 

Property & Grounds – 

· Curtain in front of downstairs trophy cabinet down again. To be rehung. ACTION: CM & FG

· NK reported cellar stopcock continues to leak and be difficult to turn. SB will show CM what’s being talked about at the end of the meeting so it can be fixed. ACTION: CM 

Short Carpet – 

· First Cup match already played. RBC came out in middle of the table.

· First League game at home on 15th October 2025.

· Ladies training sessions started Tuesday 7th October 2025.

Match External – 

Summer season completed.


Match Internal –  

Summer season completed.

Bar –

It was confirmed October Quiz Night and majority of nights & functions over winter will be held in downstairs hall.

Social –

· Closing Dance was a well-attended and was a good night.

· Monthly Friday night quiz / games night dates confirmed.

· RF has informed us that there are only 28 tickets sold for Presentation of Prizes on 24th October 2025. After much discussion, the decision was taken to cancel the night. Members to be notified and asked for suggestions on improving this night next year. ACTION:MM


Advertising / Marketing –

Nil to report


WPO – 

· All agreed it was sensible to use Bowls Scotland WPO documentation, adapted for RBC. Membership Application Form will also need adapted. ACTION: CG


Try Bowls & Junior Coaching –

· RBC has been invited to have a try Bowls section in the next Ralston Community Council Newsletter. ACTION: MM / DM / FG

AOCB
1. Wheelie bins will now need to be put out & brought back in, as per schedule, by the weekly Duty Manager. All on Duty Manager Rota to be informed. ACTION: GN 


 Date of next meeting: Tuesday 11th November at 7pm. 
(Apologies: NK)
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Secretary’s Report – October 2025

Hall Lets – confirmed

18th October 30th Birthday Isabel Coull

1st November 1st Birthday Bill Thomson (no Bar)

8th November Golden Wedding Catherine McMillan

9th November 	family Birthday Party Ballal Hussain (No Bar)

22nd November 2025 1st Birthday Kirsty Morrison

29th November 2025  U11 Football Awards  Thomas Nicol

5th December 2025 Works Christmas Party Nicola Fraser

6th December 2025  Family Party  Debbie Fisher

12th December 2025 40th Birthday Lyndsey Kerr

21st December 2025 Mendhi Party Anum Iqbal (No Bar)

7th March 2026	70th Birthday	Marjorie Chalmers

28th March 2026 40th Birthday Samantha Reid-Taylor

25th April 2026 Holy Communion Carole Patrick

16th May 2026 1st Communion Lyndsay Adam

16th May 2026 1st Communion Lyndsay Adam

17th May 2026 Holy Communion Michael Wason

23rd June 2026 Pre-Prom Party Ralston Primary School

Hall Lets – Enquiries

22nd November 2025 40th Birthday Kirsty Mullen

23rd January 2026 Retirement Party for friend David Arbuckle

14th March 2026 Birthday Party Hannah Graham

NB If Club Sections have a requirement for the hall please book through Secretary as bookings are building up for 2025.

Communications Received

Will be read out at meeting:-

1) Cardonald BC accepted invitation to Presentation of Prizes & dance 24th October – VP Tam Reid & wife Mags. 

2) Bowls Scotland Affiliation Portal open 1st – 31st October.

3) PDBA AGM Monday 12th January 2026 at 7.30pm at Abercorn BC.

4) Few members emails asking how we’re saying ‘Happy retirement’ to David C i.e. party? 

Mags McLucas, Secretary
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 Treasurer Report

30 September 2025

Treasurer report or the month of September 2025.

I enclose attachments headed “RBC Actual 2025” which contains the monthly results for September 2025 which when added to the budget for the remainder of the year which gives an indication of the projected results for the full year. 

A couple of comments here.

I have moved some budgeted expenses around between September and October.

All gents and ladies prize money has been expensed this month.

All year end green costs will be expensed next month.

In both cases in past years these costs have been incurred over 2 months.

The results for the month show a deficit of £1,405, against a revised projected budget surplus of £246. A movement of £1,650.

Bar sales, ex vat, for September were £6.4k, compared with a budget of £8k. This resulted in a loss of profit of £930. Club was very quiet during the week for the last couple of weeks of September and this trend has continued into October.

For overheads the revised budget was £7.1k for September and the actual figure was £7.9k. We incurred a lawnmower repair cost of £645 which was not anticipated, and we also spent an extra £350 on clubhouse repairs above the normal budgeted figure of £850. We spent £2.4k net on another new glasswasher and £400 on improved lighting at main entrance. Both these costs were taken to our repair provision which is now fully spent.

The current bank account balance, as at 30 September 2025, was £6,036, and we now have £85k on the deposit account, so c£91k cash and bank in total, down nearly £6.5k on the previous month primarily due to the deficit for the month and expenditure on clubhouse repairs in the month as mentioned previously.

The year to date budget at this point was for a surplus of £1,592 but the actual figure is a surplus of £3,676, so still ahead of forecast. I expect the results for October to show a large deficit due to planned expenditure on the greens at this time of the year which I expect will eliminate our accumulated surplus and it will depend on results for November, whether or not we show a surplus for the financial year. 

No other matters to report, at this time.



David Glassford

2 October 2025
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2024

				RBC Management Committee Outstanding Actions from 2024

		Number		Action		Responsible person		Update		Completion Date		Completed Y/N

		2		SLWG Replacement Greenkeepr		GL / CS / FG		important,but not started. 08/04 - is employing & training an Apprentice an option? 12/08 - VP & Secretary meeting with potential providers. 16/09 - subgroup created to review & select provider.		10/31/25

		3		Update Byelaws & Constitution re Seniors not Vets		GL		need most recent version to make updates		4/12/25

		4		Regular Bar Cleaning		MM / DG		3 - 4 hours per month. DG needs to check Katies contracted hours & employment status		4/12/25

		6		New Club Badges		GL		08/04 - Issues with backing plates ongoing, GL will visit provider to check & circulate for a decision. July - new badges & backplates now in RBC. August - agreed GL to order 50 RBC badges.

		7		Upstairs bar tables & chairs		GN		now CM & GN and other members will be done at end of season.  August - new group to be formed to take this forward over Winter.		Nov. 2025

		17		Post AGM update to BS Discilinary Procedure - update document; share with BS for advice; share with members; call EGM		MM		Update provided from BS; Date agreed for EGM in July; documents and covering letter to b e prepared and sent out in advance. August - all agreed on members communication. Date agreed for EGM as 12th September 2025		9/30/25		Y

		18		New Smart Meter needed		MM				ASAP

		19		RBC requires trained First Aiders		DM & CG		August - a First Aid Course will be held in RBC over Winter.		6/30/25

		20		Joker to restart - requires a small team of 3/4 to do this		DM  				6/30/25

		21		Rack needed in gents Locker Room for Junior & Try Bowls bowls - ask Tommy Chalmers		FG		August - this is a jobe for over Winter when club less busy.		Winter

		22		Defibrillator needs new battery		MM				ASAP		Y

		1		SLWG Podium Event 17th May 2025		GL		Roger B link for club still to be arranged. 08/04 - GL has update from RB and will start preperation work, looking for volunteers.		5/17/25		Y

		5		Roof repairs		GL		08/04 - stanchion remaining, quote awaited.		5/31/25		Y

		8		New Members Guide		MM / LC		with CM for proof reading		4/12/25		Y

		9		New Club Signs		LC / CM  25/03/25 - Andy naismith		sizing now correct, will email final version to Committee. 25/03/25 - presentation of alternative signs, all approved & ordered		4/12/25		Y

		10		Update all noticeboards		MM  		still to be done		4/12/25		Y

		11		? Erskine Day in 2025 syllabus		CM		have as part of Erskine 4's & invite someone from Erskine Hospital to attend		4/12/25		Y

		12		New website		MM		preview on 25/03/2025		4/12/25		Y

		13		Answer machine message to be updated		was GL now MM				ASAP		Y

		14		Framing retired chains of office		CS / GL		agreed not required		CLOSED		n/a

		15		Safeguarding signage		GL now CG		CG updating as WPO		4/12/25		Y

		16		Flooding outside back door		SB		put on hold meantime		ON HOLD		n/a				k






